MASTER PLAN PROGRESS UPDATE

4/29/2025

BUILDING RECOMMENDATIONS

2023 Status

2023 Notes

Design on hold at Design Development phase due to lack of funds to meet

A Renovate Moore Building for Academics Design new estimated construction costs. Plan to seek inflationary funding in 2024
legislative session.
B New Campus Bookstore No Action
R te for Health Services, C ling &
c enovate 'or ea ' ervices, Counseling No Action
Psychological Services (CAPS)
$2 million funding provided in 2023 State Budget for advance planning for a
b Renovate Hunter Library for Engineering + Research Other-See Note new $95 million Engineering Building (not a renovation of Library). Also rec'd
Library a golden leaf grant for advance planning (5400k). Planning to begin in late
2023.
E Renovate Belk for Fine and Performing Arts No Action
F Renovate Coulter for Student Center Expansion No Action
G Partially Renovate A.K. Hinds Student Center No Action
H New Collaborative Learning Commons (CLC) No Action
| Renovate Forsyth Building and New Addition Other-See Note "WOW factor" concepts were created for entry features to the building.
J Renovate McKee Building for Academics No Action
K Renovate H.F. Robinson Building, Phase Il In Construction 4th floor Marketing / Comm suite 1st phase.
L New Soccer, Track & Field, and Golf Facility Design
M New Intramural Restroom and Storage Facility Design
N New Football Team Facility Design
0] Whitmire Stadium Improvements Design
. . . Recommendation "L" will allow Camp Gym to be vacated, which would allow
P New Campus Community Meeting Center (CCMC) No Action

for its demolition to provide a site for CCMC.
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MASTER PLAN PROGRESS UPDATE

4/29/2025

BUILDING RECOMMENDATIONS

2023 Status

2023 Notes

Q New Base Camp Cullowhee Outpost No Action Work in support of a county river park continues.
R Renovate Buchanan Residence Hall No Action
S Renovate Robertson Residence Hall No Action
T New Campus Amphitheater and Wellness Hub No Action
U Renovate Breese Gym for Graduate School + Desien Design on hold due to lack of funds to meet new estimated construction
Undergraduate Research 8 costs.
\Y Addition to Killian Building and Annex No Action
w New Storage Warehouse Facility Advance Planning
. . , . Project was bid and due to lack of interest from contractors, the only bid was
X Partial Renovation of Chancellor’s Residence Other-See Note L
100% over-budget. Plan to re-bid in late 2023.
Y Renovate the Old Student Union Building No Action
Relocate Forensic Osteology Research Facility . . ) . .
) ] Due to costs associated with relocating to a new site, commitment was
z (FOREST) off of Wake Robin Drive, west of the Health | Other-See Note . . . . L .
. L made to invest in additional accommodations at existing site.
and Human Sciences Building
New Grounds and Greenhouse Facility and New
AA Restroom and Storage Area for Pride of the No Action

Mountains (POTM) Marching Band

LONG-TERM BUILDING OPPORTUNITIES:

a

New Parking Garage

Other-See Note

Parking structure is envisioned as a potential component of new engineering
facility-see Recommendation "D".

b

New Academic/Student Support Building

No Action

LANDSCAPE RECOMMENDATIONS:
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MASTER PLAN PROGRESS UPDATE

4/29/2025

BUILDING RECOMMENDATIONS

2023 Status

2023 Notes

New North Campus Recreation Fields

In Construction

ii New Terracing and Pathway to Upper Campus No Action

iii New Campus Outdoor Enjoyment & Wellness Park No Action

. . . ) Note: This is for new traffic circle at intersection of Centennial Drive and
iv New Traffic Circle with Center Feature No Action

Catamount Road.

v New Vehicular and Pedestrian Covered Bridge No Action

Vi New Pedestrian Covered Bridge No Action

vii New Pedestrian Promenade No Action
viii New Terraced Outdoor Classroom No Action

. ) . "WOW Factor" concepts were created. Funding must be identified for
ix Catafount Plaza User Experience Enhancements Advance Planning .
project.

X Cullowhee Creek Open Space Enhancements No Action

Xi National Pan-Hellenic Council Garden No Action Awaiting donated funding.

xii Base Camp Cullowhee Recreation Park Other-See Note Work in support of a county river park continues.

. . New Catamount sculpture has been installed at entrance circle (Fall 2023).
xiii Enhanced Entry Drive and Traffic Circle Other-See Note

Old Catamount has been moved to Ramsey Center Entrance.

Xiv Expanded Parking and Landscape Buffer No Action

XV Open Space Enhancement No Action
XVi Camp Field Enhancements No Action
Xvii Enhanced Courtyard Spaces West of Reid Gym No Action
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MASTER PLAN PROGRESS UPDATE

4/29/2025

BUILDING RECOMMENDATIONS

2023 Status

2023 Notes

includes Forest Hills, Central Drive at Old Cullowhee
Road intersections, and any new entrances.

xviii Killian Building Lane Transition to Pedestrian Way Advance Planning Lane closure complete; Design options presented.
Xix Upgrade and Expansion of Joyner Drive In Construction
XX Pedestrian Enhancements along Central Drive No Action
General Landscape Recommendation:
Campus entrance treatments at all entrances should
be influenced by the main entrance design. This .
No Action
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MASTER PLAN PROGRESS UPDATE 4/29/2025

BUILDING RECOMMENDATIONS 2024 Status 2024 Notes
. . . Design restarted at Design Development phase as funds (add'l 16.7 million)
A Renovate Moore Building for Academics Design . . . )
were authorized in September to meet new estimated construction costs.
Since the future of textbooks and course materials is unknown, the
B New Campus Bookstore Advance Planning investment in a new bookstore has been shelved and planning for basic
renovation needs in the existing Bookstore has begun.
R te for Health Services, C ling &
c enovate 'or ea ' ervices, Counseling No Action
Psychological Services (CAPS)
. . . Advance Planning for new 95.3 million Engineering Building is under way.
Renovate Hunter Library for Engineering + Research , , ) . .
D Librar Other-See Note = Select renovations to the library are now included in the 6-year capital plan
y to seek funding.
E Renovate Belk for Fine and Performing Arts No Action Included in 6-year capital plan
F Renovate Coulter for Student Center Expansion No Action
G Partially Renovate A.K. Hinds Student Center No Action
H New Collaborative Learning Commons (CLC) No Action
I Renovate Forsyth Building and New Addition Other-See Note "WOW factor" concepts were created for entry features to the building.
J Renovate McKee Building for Academics No Action
K Renovate H.F. Robinson Building, Phase Il Complete 4th floor Marketing / Comm suite 1st phase. 2nd phase under way.
L New Soccer, Track & Field, and Golf Facility Design on hold awaiting funding
M New Intramural Restroom and Storage Facility Design
N New Football Team Facility Design
0] Whitmire Stadium Improvements Design
. . . Recommendation "L" will allow Camp Gym to be vacated, which would allow
P New Campus Community Meeting Center (CCMC) No Action . . . .
for its demolition to provide a site for CCMC.
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MASTER PLAN PROGRESS UPDATE 4/29/2025

BUILDING RECOMMENDATIONS 2024 Status 2024 Notes

Work in support of a county river park continues. Jackson County purchased
2 parcels on river-right for the purpose of a potential riverside park.
Cullowhee Revitalization commissioned a study to create a schematic design

Q New Base Camp Cullowhee Outpost No Action and cost estimate for the riverside park, to be provided to the county
commissioners in late 2024 for funding consideration. WCU has applied for
an EDA grant for work to be done on the dam to include a "notch" to
facilitate in-river capability for river park treatments.

R Renovate Buchanan Residence Hall No Action
S Renovate Robertson Residence Hall No Action Included in 6-year capital plan
T New Campus Amphitheater and Wellness Hub No Action
U Renovate Breese Gym for Graduate School + Design Design on hold due to lack of funds to meet new estimated construction
Undergraduate Research costs.
Vv Addition to Killian Building and Annex No Action
w New Storage Warehouse Facility Advance Planning Advance planning complete. Included in 6-year capital plan.
This project has been cancelled. A similar project is in development that
X Partial Renovation of Chancellor’s Residence Other-See Note |would construct events space (Upper Campus Events Center) adjacent to the
Chancellor's residence.
Y Renovate the Old Student Union Building No Action
Relocate Forensic Osteology Research Facility Due to costs associated with relocating to a new site, commitment was
Z (FOREST) off of Wake Robin Drive, west of the Health | In Construction 'made to invest in additional accommodations at existing site. Much progress
and Human Sciences Building has been made in this project.
New Grounds and Greenhouse Facility and New
AA Restroom and Storage Area for Pride of the No Action

Mountains (POTM) Marching Band

LONG-TERM BUILDING OPPORTUNITIES:

a New Parking Garage No Action No plans for a 2nd parking structure are being considered.

b New Academic/Student Support Building No Action

LANDSCAPE RECOMMENDATIONS:
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MASTER PLAN PROGRESS UPDATE 4/29/2025

BUILDING RECOMMENDATIONS 2024 Status 2024 Notes
Fields and lighting are complete. Plans for restroom facilities and storage are

i New North Campus Recreation Fields In Construction L )
made and awaiting funding.
ii New Terracing and Pathway to Upper Campus No Action
iii New Campus Outdoor Enjoyment & Wellness Park No Action
. . . i Note: This is for new traffic circle at intersection of Centennial Drive and
iv New Traffic Circle with Center Feature No Action
Catamount Road.
v New Vehicular and Pedestrian Covered Bridge No Action
Vi New Pedestrian Covered Bridge No Action
vii New Pedestrian Promenade No Action
viii New Terraced Outdoor Classroom No Action

The 1st WOW concept to be implemented will be the HFR exterior. This is in
design. We expect to follow it with WOW treatments at the fountain area,
ix Catafount Plaza User Experience Enhancements Design the pedestrian bridge and the walking path (used heavily during orientations,
Open Houses) between Centennial drive and the fountain, through Belk,
Balsam, Blue Ridge.

X Cullowhee Creek Open Space Enhancements No Action

Xi National Pan-Hellenic Council Garden No Action Awaiting donated funding.

Work in support of a county river park continues. Jackson County purchased
2 parcels on river-right for the purpose of a potential riverside park.
Cullowhee Revitalization commissioned a study to create a schematic design

Xii Base Camp Cullowhee Recreation Park Other-See Note and cost estimate for the riverside park, to be provided to the county
commissioners in late 2024 for funding consideration. WCU has applied for
an EDA grant for work to be done on the dam to include a "notch" to
facilitate in-river capability for river park treatments.

New Catamount sculpture has been installed at entrance circle (Fall 2023).

Xiii Enhanced Entry Drive and Traffic Circle Complete
Old Catamount has been moved to Ramsey Center Entrance.
Xiv Expanded Parking and Landscape Buffer No Action
XV Open Space Enhancement No Action
Xvi Camp Field Enhancements No Action
xvii Enhanced Courtyard Spaces West of Reid Gym No Action
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MASTER PLAN PROGRESS UPDATE

4/29/2025

BUILDING RECOMMENDATIONS

2024 Status

2024 Notes

includes Forest Hills, Central Drive at Old Cullowhee
Road intersections, and any new entrances.

xviii Killian Building Lane Transition to Pedestrian Way Advance Planning Lane closure complete; Design options presented.
XiX Upgrade and Expansion of Joyner Drive Complete
XX Pedestrian Enhancements along Central Drive No Action
General Landscape Recommendation:
Campus entrance treatments at all entrances should
be influenced by the main entrance design. This .
No Action
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