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FROM THE CHANCELLOR

In June 2021, the Honoring Our Promise strategic plan was approved by the Board of Trustees to serve as
Western Carolina University’s roadmap to success. The plan reflects WCU'’s historic commitment to Western
North Carolina and the significance and relevance of this university to the economic and social prosperity of our
region, state, and beyond. This annual report highlights the achievements and progress made towards each of
the goals and initiatives of the plan, and the progress made this year illustrates the innovation, resilience, and
excellence of our students and of our faculty and staff.

As always, | am tremendously grateful for our dedicated faculty and staff who continue to work hard to achieve
our goals and make a positive difference in our community and region. Some of this year’s highlights include:

» Enrolling the third largest first-year and second largest transfer student cohorts in WCU history.

» Receiving full funding for performance on undergraduate degree efficiency, freshman indebtedness, and
transfer indebtedness.

+ Attaining ninety-eight percent of the fundraising goal of the Fill the Western Sky campaign, with record
annual giving.

» Experiencing record attendance at home athletic events, including single game attendance records for
women'’s soccer and softball.

» Launching the NC Innovation partnership, resulting in a two-year one-million-dollar research award.

» Receiving funding to expand engineering programs and to design and build a new engineering building.

* Mentoring forty-three first-year students through the Project C.A.R.E program.

» Completing the first year of the JED Foundation program for mental health promotion and suicide prevention.
* Reducing salary compression to three precent of salaries.

* Implementing flexible work arrangements for 119 employees.

| remain humbled by the evidence of just how much we have accomplished this past year, and | am privileged
to remain in service to our faculty, staff, students, and the citizens of our region and state.

Sincerely,

Kelli R. Brown, Chancellor
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|
Strategic Direction 1:
Academic Excellence

Accomplishment Highlights

=  Program development — Starting in Fall 2024, WCU’s master’s in accountancy program is
offered as an online program, with current enrollment exceeding pre-pandemic levels. A new
Master of Science in Nursing program targeting those without a traditional nursing background
has been approved by the Board of Governors. Significant state funding has been allocated for
engineering program expansion. The college of engineering is reorganizing and expanding their
program offerings, with concentrations in civil and computer engineering. The social work
program is developing an online degree pathway.

= Global engagement — WCU sponsored and supported 183 international students (56 countries
represented) for the 2023-2024 academic year, a 25% increase from last year. Additionally, 177
students participated in study or internships abroad, a 10% increase over the previous year.

= Artificial intelligence in the classroom —Research and instruction librarians, with Coulter Faculty
Commons, designed an Artificial Intelligence guide for students and faculty, which includes
topics such as copyright, protecting images, citing artificial intelligence resources, and other
ethical issues. Assignments were introduced in public relations and journalism classes exploring
ethical uses of artificial intelligence.

=  Online course quality — The Coulter Faculty Commons (CFC) offered an Online Course Design
and Teaching Institute covering Backwards Course Design, Learning Theories, Classroom Mgmt.,
Engaging the Online Learner. Additionally, the CFC conducted an Online Course Review Pilot
with eight online instructors who volunteered to have their online courses reviewed for quality
design. Thirty-nine online courses were reviewed using the quality criteria, suggestions for
improvement were provided.

=  Continued new student enrollment growth — For the second consecutive fall semester, new
undergraduate enrollment (1st-year and transfer students combined) grew. The fall 2023 1°-
year cohort was the largest since COVID and 3rd largest ever. The fall 2023 transfer cohort was
the 2"-largest ever.

® Undergraduate Research — The inaugural CATALYST program co-sponsored by the Office of
Research Administration and the Brinson Honors College was implemented in summer 2024.
CATALYST is a 3.5-day, on-campus program introducing rising honors freshmen to research and
leadership opportunities. The CATALYST program supported 16 students in summer research.
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STRATEGIC DIRECTION 1: Academic Excellence

We commit to providing our students with a 21st century rigorous curriculum that is composed of the intellectual, creative, cultural, and
personal outcomes necessary to advance and excel.

GOAL 1.1: High-Quality Educational Programs
Deliver high-quality educational programs that enhance students’ intellectual, creative, personal, and social development and prepare them for career
fields as well as to advance and excel as 21st century citizens

Strategic Initiatives

Key Stakeholders

Summary of results to date

1.1.1: Ensure and promote
relevant, high-quality
undergraduate and graduate
degree programs by implementing
ongoing reviews and instituting
curricular and program
improvements based on WCU's
standards for academic programs.
Academic programs include on-
campus, off-campus, online, and
international degree programs.

University Curriculum Committee
Vice Provost

Over the past year, 137 academic programs, including undergraduate majors and minors
and graduate degree programs at the master's and doctoral level, identified student
learning outcomes, assessed the extent to which they had achieved those outcomes, and
provided evidence of plans seeking improvement in students' educational learning
experiences as part of the annual continuous improvement reporting (CIR) process.
Similarly, WCU's Liberal Studies Program engages in an on-going assessment of student
learning within its curriculum, which consists of approximately 250 courses. Ten general
education competencies are assessed over a three-year assessment cycle. In 2023-2024,
four of the ten general education student learning outcomes were assessed using course-
embedded assessment artifacts aligned with Problem-Solving, Diversity, Equity, and
Inclusion outcomes. A group of sixteen WCU faculty reviewed over 2000 student artifacts,
rating students' work against outcome performance rubrics. Faculty reviewers also
provided qualitative feedback on the evaluation process and assessment alignment.

1.1.2: Identify, pursue, and
promote opportunities for new
and revised academic programs of
quality, relevance, and sustainable
demand with the capacity,
resources, and ability to grow
enrollment.

University Curriculum Committee
Curriculog Administrator

A new Master of Science in Nursing degree was recently approved by the Board of
Governors. This program opens pathways for advanced nursing degrees to students
without a traditional nursing background. Implementation is scheduled for Fall 2025. New
state-funded expansion of WCU engineering programs is also underway. New staff are
being hired to create a first-year engineering experience to support recruitment and
retention, and new concentrations within the existing degrees, like civil engineering and
computer engineering, will support enrollment growth. Social work programs were also
internally approved to offer an online degree pathway. The request is being submitted to
the system office for approval, and we anticipate an online program to begin in Fall 2025.

1.1.3: Incentivize and support
programs and courses that include
cross-curricular, interdisciplinary,
and experiential learning.

Center for Community Engagement
and Service Learning

Center for Career and Professional
Development

MAPS partnered with Global Engagement to continue its spring-break Study Abroad
opportunities for its Summer Bridge population visiting three destinations in Europe; and
with Intercultural Affairs to take students on career exploration trips to tour local
industries and businesses. Thirty-nine new undergraduate courses were added as
qualifying for these designations. Learning communities enrolled 140 students.

1.1.4: Expand experiences that
enhance a global awareness and
cultural understanding among

Office of Global Engagement
Office of Multicultural Affairs
DegreePlus Program

WCU Global continues to provide students opportunities for high-impact practices that
enhance their global awareness and cultural understanding and promotes integration of
international components into existing and new curricula. Much of this is achieved
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WCU students and promote
integration of international
components into existing and new
curricula.

Associate Provost

through our services for international students as well as study abroad programs. WCU
sponsored and supported 183 international students (56 countries represented) including
20 Optional Practical Training (OPT) students for the 2023-2024 academic year (a 25%
increase from last year). WCU heartily supports students to expand their global
competence through study abroad. This year, 177 students participated in study or
internships abroad (10% increase over last year). This includes both faculty-led programs
as well as exchanges with our 45 global university partners. Faculty-led programs included
25 courses across 16 programs (with 29 faculty participants). Additionally, we have
recently launched a passport services facility and through an external grant, provided over
25 free passports to Pell-eligible students to lower barriers and further encourage student
mobility.

1.1.5: Expand educational
programming around academic
integrity and truth seeking to
promote a culture of (student)
academic honesty.

Dean of Students
College Deans

In the College of Liberal Arts and Sciences, the Biology Dept. has a new 1-credit course
that includes content on conduct and ethics. The new course is expected to be part of an
upcoming curriculum change and required for all Biology majors. The Communication
Dept. has been exploring the use of artificial intelligence in the curriculum, in faculty
research, and through professional conferences. Assignments were introduced in public
relations and journalism classes exploring ethical uses of artificial intelligence. Research
and instruction librarians, with Coulter Faculty Commons, designed an Artificial
Intelligence guide for students and faculty, which includes topics such as copyright,
protecting images, citing artificial intelligence resources, and other ethical issues. The
Associate Dean in the College of Engineering discusses academic integrity with all ENGR
199 Introduction to Engineering classes, which all CET students must take. Brinson Honors
College includes academic integrity content in USI 101 Honors Forum for all new honors
students. Annually the college collaborates with the Dean of Students Office to train 3-5
students to serve on an Academic Integrity hearing board.

1.1.6: Coordinate, integrate, and
highlight WCU's learning goals and
co-curricular outcomes into
curricular and co-curricular
experiences.

Office of Institutional Assessment

WCU's Liberal Studies (LS) Program engages in on-going assessment of student learning
within its curriculum. 10 LS outcomes measure students' proficiency with general
education learning goals. The percentage of students' meeting or exceeding expectations
for competencies assessed in the prior academic year: Means of Expression-Language
(87%); Means of Expression-Organization and Evidence (72%); Means of Expression-
Central Message (76%); Awareness of Self-Knowledge (74%); Awareness of Self-Action
(67%); Information Literacy-Determination of Sources (55%); Information Literacy-Critical
Evaluation of Information (48%). All Academic and Student Affairs departments
supporting student success and co-curricular learning identified and assessed outcomes in
alignment with the strategic plan. Undergraduate Studies allocated over $100,000 in
Intentional Learning funds to support students, faculty and staff with activities directly
related to integrative, engaged teaching/learning, on- and off-campus, including
undergraduate and graduate student travel to present at conferences, participate in
academic field trips, purchase class materials to foster community understanding, and
cover speaker fees.
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Goal 1.2 - Teaching Excellence

Promote teaching excellence as the successful engagement of our students in learning, experimenting, creating, and achieving their full potential.

Strategic Initiatives

Key Stakeholders

Summary of results to date

1.2.1: Enhance faculty professional
development opportunities with a
focus on a pedagogical approach
and curriculum design that engage
students through high-impact
learning and evidence-based
practices.

Coulter Faculty Commons

For AY 2024, the Coulter Faculty Commons provided:

=  One-on-one consultations: Meet with faculty to discuss various topics on course
design and teaching and learning.

= New Faculty Orientation: Strategies for engaging students on the first day of
class, Syllabus Prep.

=  Faculty Forward: First-year seminar series to build community and improve
teaching self-efficacy.

=  Excellence in Teaching and Learning Events (ETLE): Fall, Al Basics, Spring, Student
Engagement Strategies.

= Summer Institute of Teaching and Learning: SparkEd: Kindling Success! - Student
Success, Interdepartmental Collaborations, Use of High Impact Practices, Gen Z
Students, Ungrading Strategies.

= Online Course Design and Teaching Institute: Backwards Course Design, Learning
Theories, Classroom Mgmt., Engaging the Online Learner.

=  Online Course Review Pilot: 8 online instructors volunteered to have their online
courses for quality design.

=  Online Baseline Quality Course Review: 39 online courses were reviewed using
the quality criteria, suggestions for improvement were provided.

=  Department Workshops: Competency-Based Ed, Biology TA, Psych and Art GTA
Workshops, Writing Teaching Statements, Team-based learning.

1.2.2: Update departmental
collegial review documents to
align with university policies on
engaging students, innovative
teaching, advising, scholarship of
teaching and learning, and support
of our community and region.

Associate Provost

This year, there were no changes to policy regarding student engagement, innovative
teaching, advising, scholarship of teaching and learning, or community/region support.
However, Department Collegial Review Documents (DCRDs) were updated for all units
this year to account for several internal policy changes that promote faculty success. (1)
With the adoption of the new student perception of learning tool, language around the
former "student assessment of instruction" was changed to "student course survey." (2)
Substantial effort was made to change how we refer to contracted faculty. Prior language
(non-tenure track faculty) focused on what they are not. New language (fixed-term
faculty) focuses on what they are. (3) Since the promotion pathway for fixed-term faculty
has been established, several faculty are now approaching opportunities for a second
promotion to the top-tier level. Expectations for promotion to senior instructor and full
CTRP professor have been established.

1.2.3: Recognize, promote, and
celebrate outstanding programs,
faculty, staff, and students that
contribute to 1) teaching,
research, and service; 2) the

Provost

Vice Provost

College Deans

Dean, Graduate School and Research
Office of Student Retention

UNC BOG Award for Excellence in Teaching; Chancellor's Distinguished Teaching Award;
Star Staff Award; Bright Idea Staff Award; Judy H. Dowell Outstanding Support Staff
Award; Paul A. Reid Distinguished Service Award; University Scholar Award; Excellence in
Teaching Liberal Studies Award; Innovative Scholarship Award; Excellence in Community
Engagement Award; Student Nominated Faculty of the Year Award; Program of Excellence
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promotion of diversity, equity, and
inclusion; 3) leadership roles; 4)
service to the regional community;
5) advising/mentoring; 6)
demonstration of ethical decision-
making; or 7) innovative idea or
program implementation.

Center for Community Engagement
and Service Learning

Center for Career and Professional
Development

Office of Equal Opportunity and
Diversity Programs

Award " Academic Program and Administrative Program" Irene Welch Program; Scholarly
Development Assignment Program; CAS BOG Teaching Award; COB BOG Creative and
Innovative Teaching Award; CEAP BOG Award for Superior Teaching Award; CET BOG
Distinguished Teaching Award; BCFPA BOG Teaching Award CHHS BOG Innovative
Teaching Award; Provost's Scholarship Development Award Hunter Library “Hunter
Scholar Award; Graduate School and Research “Million Dollar Circle Award; Three faculty:
Fulbright Scholar awards in 2023-24. One Fellowship from the Folger Shakespeare Library.
Faculty hosted events to promote support for Fulbright award awareness. The Senior
Leadership Program, four attended UNC Executive Leadership Institute: Cohorts 1-4
(2020-2023). 73 grants: $6,910,020.

Goal 1.3 Cultural, Environmental, Economic, And Regional Development
Promote and enhance cultural, environmental, economic, and regional development through educational programs, scholarship/creative activity, and

service.

Strategic Initiatives

Key Stakeholders

Summary of results to date

1.3.1: Provide learning
opportunities for students to
engage in the natural landscape
and cultural heritage of the
Southern Appalachian region.

Natural Resources program faculty
History program faculty

Cherokee Studies program faculty
Cherokee Center

Mountain Heritage Center

WCU students engaged with the natural landscape and cultural heritage of our region
with over 400 educational programs, four full-scale exhibits across campus, and applied
learning through over 50 professional internships. In cooperation with university staff
planning committees, students facilitated the Literary Festival, Mountain Heritage Day,
and hosted the Appalachian Studies Association conference. They further aided with
exhibition design and installation of: "Spark of the Eagle Dancer," "A Century of Cherokee
Mask making," "Shadows of Incarceration," and "Jackson County Rosenwald School."
Community host partners for paid and academic credit-seeking interns included:
Cullowhee Community Garden, Friends of Panthertown, NC Wildlife Resource
Commission, Cherokee Tribe of Northeast Alabama, Foothills Conservancy, Smokey
Mountain River Adventure, NC Cooperative Extension, etc. Reporting WCU campus
partners include Mountain Heritage Center, Highlands Biological Station, Fine Arts
Museum, Intercultural Affairs, Hunter Library, Center for Career and Professional
Development, Cherokee Center in addition to academic departments of ENG, HIST, BIO,
and Indigenous and Cherokee Studies.

1.3.2: Continue building a campus
culture of service; one that focuses
on community engagement, is
broadly available, and maintains
high rates of student participation
that is inclusive, thus positioning
WCU as a leader in the state,
region, and nationally.

Center for Community Engagement
and Service Learning

Center for Career and Professional
Development

The Center for Community Engagement and Service Learning (CCESL) launched the Spark
Community Engagement Award, which is the re-developed version of the previous "Lily
Award". The Spark Award program is open and accessible to all WCU students in Engage,
including graduate students and distance students. Students completing the award
program will engage in direct service, civic involvement, philanthropic giving, and
advocacy components. Since its launch in late February 2024, 38 WCU students have
entered the program through attending civic engagement events or completing the
number of required service hours. Students logged 14,838 serve hours in Engage this year.
There were 79 service-learning designated course sections and 52 unique course
instructors with 1,236 registered students from Summer 2023 - Spring 2024. CCESL
provided volunteer service opportunities from 25 community partners through 144 event
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postings in Engage. In addition, the Center for Career and Professional Development
(CCPD) managed 297 interns working in the community this year.

1.3.3: Enhance, incentivize, and
highlight scholarship, research,
teaching, creative inquiry, and
cultural activity that contribute to
regional/community development
that positively impact North
Carolina or the Western North
Carolina region.

Office of Research Administration
University Research Council

WCU works to recognize students and faculty in scholarship, research, and creative
inquiry. The institution expanded support in research dissemination. The Research and
Scholarship Conference (RASC) features scholarly activities for the year. 218 students and
307 faculty engaged in the annual RASC. The College of Arts and Sciences supported cross
disciplinary STEM faculty via the Science in the Mountains Conference, while the College
of Health and Human Services sponsored a scholarship showcase to encourage sponsored
pursuits among faculty. The institution invested $40,465.17 in travel support for
undergraduates to attend regional and national conferences. The Office of Research
Administration hosted sessions on proposal development. Monthly reporting to colleges
on proposal and award activity in sponsored activities continues. Colleges and
departments can make data-driven decisions regarding incentives for research and
scholarly activities using these reports. The provost invested $68,913 in internal grant
support through the annual PSDA program to seed external funding pursuits. This year
W(CU partnered with NC Innovation fostering connections between academic research
and industry, yielding a 2-year, 1-million-dollar award.

1.3.4: Encourage interdisciplinary
initiatives in academic programs,
research, and/or academic centers
that connect business, sciences,
engineering, technology,
entrepreneurship, as well as the
arts, education, recreation, and
health professionals.

Office of Economic Development
and Regional Partnerships

Small Business and Technology
Development Center

WCU Programs in Asheville

The Office of Economic Development and Regional Partnerships regularly convenes WCU
faculty with industry and educational partners to discuss the relevance of interdisciplinary
academic study as a crucial component of developing and maintaining a strong and
vibrant workforce. These exchanges are extremely important in the recruitment and
expansion of business and industry across our region, and further demonstrates WCU's
commitment to applied learning and research that is aligned with talent needs for today's
economy. The office intentionally works to identify opportunities to utilize various fields
of study to address and support immediate economic needs (such as housing and
childcare access) that are impediments to measured growth and sustainability.

1.3.5: Encourage external
collaboration of faculty, staff, and
students with industry, start-ups,
research institutes, non-profits,
and government agencies.

Office of Economic Development
and Regional Partnerships

Small Business and Technology
Development Center

RAPID Center

The Office of Economic Development and Regional Partnerships is a primary connecting
point for faculty, staff, and students to industry partners and associations, local and
municipal governments, economic development practitioners and organizations, and
other institutions of higher education. The office works to ensure effective stewardship of
these critically important relationships that have mutual benefit to the university and our
external constituents.

Goal 1.4 - Scholarship, Resear
Promote excellence in scholarshi

ch, Creative / Cultural Activity

p, research, creative inquiry, and cultural activity

Strategic Initiatives

Key Stakeholders

Summary of results to date

1.4.1: Value, promote, and provide
opportunities for faculty-student
scholarly collaborations with

Associate Deans
Office of Undergraduate Research

Data demonstrates WCU efforts in this goal continued to be bolstered. Colleges have
prioritized support for faculty-student scholarly pursuits mainly in scholarly publications
and dissemination and through curricular experiences. Several departments now require
scholarly work as part of their graduation requirements through capstones/theses
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undergraduate and graduate
populations.

projects. The Office of Research Administration (ORA) reports faculty received
$1,879,430.07 in salary compensation from 66 grants in FY 24. There was $1,409,959.26 in
educational awards to students, and $307,357 in student wages from 40 grants: thus,
demonstrating a robust support of scholarly collaboration in the sponsored research
realm. The Graduate School allocated $2,321,000 in Graduate Assistantship positions for
2023-2024, and $710,660 was spent on Research Assistantship positions. In FY 24, BHC
honors contracts numbered 1,421 of which 820 (58%) had deliverables associated with
research and scholarship. The ORA and the Brinson Honors College hosted the inaugural
CATALYST Program for rising honors freshmen to participate in a 3.5-day research and
leadership program on campus. 16 students participated and 28 faculty and staff joined
by hosting research and leadership events.

1.4.2: Improve internal and
external promotion of scholarship,
research, creative, and cultural
activity.

Office of Research Administration

W(CU recognizes students, staff, and faculty in scholarship, research, and creative inquiry.
The Graduate School continues to support the Three-Minute Thesis Competition
highlighting our best oral research presentations by graduate students. At the Faculty
Scholarship Celebration, the third annual Faculty Three Minute Research Competition was
held. The Office of Research Administration (ORA) revamped programmatic offerings in FY
24 including grant-writing, one-on-one sessions finding sponsored opportunities, and
collaborating on professional events like Innovation Fridays. The Research Programs
Coordinator has developed and facilitated a broad portfolio of internal and external
programs improving promotion of scholarship, research, and creative activity. Notably,
the Research Programs Coordinator directed and led the inaugural CATALYST program co-
sponsored by the ORA and the Brinson Honors College in summer 2024. CATALYST is a
3.5-day, on-campus program introducing rising honors freshmen to research and
leadership opportunities. WCU rejoined Oak Ridge Associated Universities, opening
external sponsored opportunities to faculty interested in advancing national priorities in
science, education, security, and health.

1.4.3: Promote interdisciplinary
learning, research, engagement,
and idea exchange.

Office of Research Administration
Center for Community Engagement
and Service Learning

While WCU does not have formal systems to track or an identified unit to oversee
interdisciplinary learning, the institution promotes and supports this initiative. The
Innovation Friday events, as well the campus-wide Teaching Innovation Group, initiated
and coordinated by Professor Lisa Bloom in the School of Teaching and Learning, allow
faculty to gather informally and discuss interdisciplinary ideas and research opportunities.
The Honors College hosted the annual Conference on Undergraduate Research and
Engagement (CURE) for over 350 students in September to promote undergraduate
research, service learning, and interdisciplinary learning. Sponsored Research continues to
manage Infokd, the UNC System level software platform to capture, process, and report
on faculty and staff research as well as specifically capture grants and external disciplinary
and community engaged funding. RASC (Research and Scholarship Conference). The
Campus Theme Community and Belonging also affords opportunities for collaborative and
interdisciplinary learning and the steering committee received multiple funding requests
to this end. There are several interdisciplinary academic programs available to students

HONORING OUR PROMISE ANNUAL REPORT (2023-24)

10



including Cherokee Studies, Global Black Studies, International Studies, Environmental
Science, and Latin American Studies, to list a few.

1.4.4: Increase the number offered
and the amount of support
provided for research
assistantships, tuition waivers, and
student stipends through external
funding and internal support.

Office of Research Administration

The $100,000 in recurring tuition scholarships for graduate students was supplemented
with $90,000 from the Graduate School scholarship funds. A total of $190,000 of
scholarship money was allocated in the 2022-2023 academic year.

Twenty-five Invest in Teachers scholarships were awarded from a pool of 47 qualified
applicants who submitted 3 essays around their teaching philosophies and how their
educational practices could inspire systemic change.

The number of graduate research assistants funded by a grant budget for fiscal year 2022-
23 was as follows: Summer 2022-one award at $3,000; Fall 2022-four awards totaling
$21,000; Fall 2023-three awards for $13,500.

99.99% of the State of NC funding allocated for graduate assistantships and waivers was
invested in our graduate students. The Graduate School and Research has submitted
budget requests for several years to increase the overall assistantship budget, but no
increase has occurred. A tuition increase was proposed and accepted for graduate
students only. Monies generated from the increase will be earmarked for better financial
support of graduate assistants.

Goal 1.5 — Capacity to Serve Students and Eliminate Barriers
Expand and support WCU'’s capacity to serve students and eliminate barriers to program and resource access.

Strategic Initiatives

Key Stakeholders

Summary of results to date

1.5.1: Expand and enhance
networks of regional advisory
committees to strengthen
communication and collaboration
among K-12, community college,
and WCU in the areas of 1)
curriculum goals and
transferability; 2) the importance
and value of higher education and
the best strategies for marketing
and recruiting; and 3) admissions
and financial aid.

Undergraduate Admissions
Advising Center
Office of Financial Aid

In 2023-24, WCU Financial Aid partnered with Talent Search and several WNC high
schools (Smoky Mountain, Franklin, Swain, Andrews, Robbinsville, Hiwassee Dam,
Highlands, Cherokee, Erwin, and AC Reynolds), Southwestern CC, and many WCU offices
including Mentoring and Persisting to Success, Residential Living, Educational Outreach,
Graduate School, and Biltmore Park campus to provide 18 FAFSA Day events and other
information sessions. The WCU Advising Center provides a dedicated Senior Advisor of
Transfer Services that works with transfer counselors at feeder institutions, connects
prospective students with professional advisors, and collaborates with WCU Admissions.
One co-conducted event, Catamount Advising for Transfer Success (CATS), which targets
community college counselors, served 28 guests from across NC, featuring an overview of
transfer and admissions processes, a campus tour, and informational breakout sessions.
The senior transfer advisor also visits feeder institutions to provide information about
WCU's academic programs and services and coordinates advising events with WCU's top-
feeder community colleges. Additionally, WCU Advising Center is active in advising and
transfer organizations at the local and state level.

1.5.2: Track and increase
institutional capacity for resident
and distance summer session
offerings for a wide variety of

Educational Outreach
Office of the Registrar
Associate Provost
Residential Living

While the summer session organizational model is decentralized at Western Carolina
University, Academic Affairs (Educational Outreach and leadership from each college)
enhance summer session offerings to accommodate a wide variety of learners, both on-
campus and through distance learning. Tracking Learners Preferences: WCU has
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learners: undergraduate, K-12,
and graduate students; adult and
life-long learners.

Auxiliary Services

improved and continuously revised and upgraded systems in advanced data analytics to
track learner preferences and trends in summer session courses. Colleges use guidance
from data-driven practices, program needs, and student feedback to determine offerings.
More advanced analytics are allowing for us to track past enrollment patterns. We have
gained valuable insights in trends defining who are summer students are and what
motivates them to enroll. This data-driven approach helps optimize course offerings and
better aligns with needs of the learners.

1.5.3: Increase communication and
marketing of summer
opportunities in academic
programs, short-term
programming, research
opportunities, internships, and
other practical experiences for
both students and others who
reside in WNC.

Educational Outreach

Advising Center

University Communications and
Marketing

Summer Session at WCU historically focuses on degree completion as a main motivator to
enroll in classes during the summer. Summer Session has made a dedicated effort to
increase communication and marketing to reach a broader audience including educating
students on the cost effectiveness of summer session courses under NC Promise tuition
and the ability to take courses online while they are away for other summer
opportunities. Comprehensive Online Presence: To connect with students and potential
learners effectively, a robust online presence has been established. We have optimized
the website, ensuring a more user-friendly and easier navigable experience. Our website
serves as a central hub for summer session opportunities, providing comprehensive
information about courses, schedules, and links to all needed services. Social Media
Campaigns: Harnessing the power of social media, Summer Session launched targeted
marketing campaigns on various platforms. Engaging content has been shared to create a
buzz about summer programming opportunities. Social media ads have been precisely
targeted to reach potential learners based on their interests and demographics.

1.5.4: Assure affordability of
summer school offerings for both
WCU degree-seeking students and
those seeking credits for other
institutions by adopting financial
supports such as summer
employment opportunities, NC
Promise funding for summer
sessions, and other financial aid
opportunities.

Office of Financial Aid

Center for Career and Professional
Development

Associate Provost

In response to the financial challenges faced by students, NC Promise is available for
summer enrollment making Summer Session affordable for students and aiding in the
path to degree completion. Tuition Reduction by NC Promise: WCU serves as an NC
Promise school establishing a tuition plan that increases access to education by reducing
student costs. The state of North Carolina is supplementing this cost by matching dollar
for dollar the difference between WCU's full cost of tuition and the NC Promise Tuition
Plan. This is an incredible saving to students. Starting in 2023, Summer Session was
included in the NC Promise rate. This reduction alleviates the financial burden on
students and allows students to get ahead or make up credits to stay on track to
graduation. By implementing reduced pricing, summer session attracts new populations
of learners as well.

Goal 1.6 — Enrollment and Retention
Continue to coordinate WCU's student enrollment and retention strategies to ensure strengthened balance of access, diversity and student success,
institutional mission, and sustainable revenue sources.

Strategic Initiatives

Key Stakeholders

Summary of results to date

1.6.1: Refine and adapt the
strategic enrollment plan to meet
student enrollment targets while

Enrollment planning committee

For the second consecutive fall semester, new undergraduate enrollment (1st-year and
transfer students combined) rebounded (fall 2021: 2,830; fall 2022: 3,051; fall 2023:
3,229). The fall 2023 1st-year cohort was the largest since COVID and 3rd largest ever. The
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maintaining academic rigor in our
educational programs.

fall 2023 transfer cohort was the 2nd-largest ever. For the first time since fall 2020, total
enrollment posted an increase in Spring 2024 (spring 2023: 10,586; spring 2024: 10,746).
Enhanced admissions marketing and communication, refined processes, introduction of
external readers to allow timely application review, expansion of the use of regional
admission counselors, approval of a second year of Catamount Commitment, and
collaboration with enrollment partners (e.g., regional school counselor luncheons)
contributed to increases in applications, admits, and commitments early in the fall 2024
recruitment cycle. FAFSA delays and issues deflated the momentum. Point-in-time
commitments currently lag fall 2023 levels (-1.7% 1st year; -2.3% transfer). Comparative
undergraduate application submissions for spring 2025 are running ahead of spring 2024
(1st-year: 226 (+65%); transfer: 364 (+15.2%).

1.6.2: Track and increase the
support services to enroll and meet
the needs of a diverse student
body.

Institutional Planning and
Effectiveness

Office of Student Success
Student Affairs

The Office of Admissions has increased its outreach to underserved populations and has
maintained the number of diverse student applicants despite decreases in diverse and
other student recruitment numbers at other UNC institutions. The office also has
admissions materials for non-English speakers primarily for those who speak Spanish.
Although FAFSA problems have affected our ability to predict our enrollment currently,
we expect to show small growth by the census date in September. Title IX Activities: The
Title IX Office has hosted thirteen events and other programming designed to meet the
needs of a diverse student population. The Title IX Coordinator has given thirty
presentations to over 4,200 faculty, staff, and students. The Office of Accessibility
Resources provides training to faculty and staff to support students with differing abilities.
They also ensure equitable access and success in their academic pursuits. Project CARE
mentored forty-three first year students last year. The data show that students who
participate in Project CARE have higher retention and graduation rates than other
students. Accordingly, we are seeking additional funding for the program.

1.6.3: Continue to develop
innovative data-driven methods of
monitoring and enhancing student
success at the individual level.

Office of Student Success
Institutional Planning and
Effectiveness

Student Success integrates the Navigate platform into our advising system, allowing
advisors to access real-time information and data insights on student progress,
engagement, and potential areas of concern. We have also revised our advising model,
using a data-driven approach to proactively identify students who may need additional
support. Additionally, we've introduced ISSAQ, a platform that integrates noncognitive
skills into our student success strategies. ISSAQ addresses 12 factors related to behavioral,
motivational, emotional, and social aspects of student success. To enhance targeted
interventions, we employ two predictive analytic tools: the Catamount Institutional
Research Adjustment Model (predicting first-semester GPA) and EAB's Student Success
Predictive Model. These models aim to provide personalized and proactive support,
ultimately enhancing academic success and overall experience. To identify key trends in
student performance, CATalytics, OIPE, and Student Success have made improvements to
dashboards, including the Student Success Factors and Student Achievement, while also
creating new dashboards, such as the Tutorial Services Dashboard.
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1.6.4: Meet or exceed UNC System
designated institutional goals in
support of the WCU mission: (1)
Prioritize low-income and rural
enrollment and completion, as well
as critical workforce credentials;
(2) Improve five-year graduation
rates and efficiency in
undergraduate degrees and
undergraduate achievement gaps;
(3) Increase research productivity.

Undergraduate Admissions
Office of Student Success
Office of Research Administration

The UNC System updated designated institutional goals to align with the new
performance funding model. Metrics include four-year graduation rate, undergraduate
degree efficiency, first-time student debt at graduation, transfer student debt at
graduation, education and related expenses per degree and health sciences and STEM
credentials. WCU met 2023 performance goals for three of the six metrics:
undergraduate degree efficiency, first-time student debt at graduation and transfer
student debt at graduation. For four-year graduation rate, education and related
expenses for degree and health science and STEM credentials, WCU met baseline targets
but did not attain 2023 performance goals.
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I
Strategic Direction 2:

Student Experience

Accomplishment Highlights

= Diverse perspectives — The Center for Community Engagement and Service Learning launched a
Civil Dialogue program hosting four civil dialogue sessions for students. These sessions focused
on Social Equity, Guns and Responsibility, Free Speech, Hate Speech, and Campus Life, and
Abortion. Intercultural Affairs hosted several events including the Poverty Simulation, the
Tunnel of Oppression developed a Respect the Differences presentation for use in courses,
student groups and departments. The Respect the Differences presentation creates an open
space for understanding diversity where everyone feels included, respected, and valued, and
promotes an understanding of the dimensions of diversity and how everyone contributes to a
diverse community. The DegreePlus program offered 105 cultural responsiveness events that
had over 1,774 attendees.

= Athletic event attendance —Catamount Athletics competitive success has resulted in record
attendees at home athletic events. Football, women's soccer, and volleyball all led the Southern
Conference (SoCon) in home attendance. Football averaged 11,935 fans during the 2023 season,
ranking 15th in the NCAA Football Championship Subdivision (FCS). Women's Soccer averaged
581 fans and set a single game home attendance record 1,389 at the SoCon Championship
game. Men's Basketball hosted SoCon foe Samford in a game that brought the third largest
crowd in facility history (5,018). Catamount Softball team drew a record crowd of 732 for its
home game against Tennessee.

= Service-learning courses — The Center for Community Engagement and Service Learning
approved seventy-nine service-learning course sections from four colleges and ten different
majors this year. A total of 1,236 students completed these service-focused courses.

= JED campus program — WCU completed its first year as a JED campus. The JED Foundation
provides colleges and universities expert support, evidence-based best practices, and data-
driven guidance to protect student mental health and prevent suicide.

= Understanding student success — The Office of Student Success has introduced the ISSAQ
survey, a platform that integrates noncognitive skills into our student success strategies. ISSAQ
addresses twelve factors related to behavioral, motivational, emotional, and social aspects of
student success.

HONORING OUR PROMISE ANNUAL REPORT (2023-24) 15



STRATEGIC DIRECTION 2: Student Experience

We will enrich the student experience through creating intentional cocurricular and curricular programs, which will prepare students to successfully

engage in a vibrant, complex, and culturally diverse world.

Goal 2.1 - Perspectives of Others

discourse and debate.

Create opportunities for students to explore points of view on different issues and to understand the perspectives of others through civil and informed

others through civil and informed
discourse and debate utilizing
campus partners (i.e., Department
of Campus Activities, Center for
Community Engagement and
Service Learning, DegreePlus, etc.).

Strategic Initiatives Key Stakeholders Summary of results to date

2.1.1: Create opportunities for Center for Community Engagement The Center for Community Engagement and Service Learning launched a Civil Dialogue
students to explore points of view | and Service Learning program which uses the Livingroom Conversations model. This year, in Spring 2024, they
on different issues and to Office of Equal Opportunity and hosted four civil dialogue sessions for students. These sessions focused on Social Equity,
understand the perspectives of Diversity Programs Guns and Responsibility, Free Speech, Hate Speech, and Campus Life, and Abortion. In

total, there were 48 participants across all four events. Five participants attended two or
more sessions. ICA hosted several events including the Poverty Simulation that had 39
students attend, the Tunnel of Oppression with approximately 200 attendees, and
presented their Respect the Differences presentation to over 20 student cohorts.
DegreePlus offered 105 cultural responsiveness events that had over 1,774 attendees. A
consortium of CET student organizations (Society of Women Engineers, Society of
Hispanic Engineers, and Society of Black Engineers brought in guest speakers who
discussed STEM. The Coyle Peace and Justice Fund brought in David LaMotte who
presented a workshop to students focused on "world changing" and peacebuilding and
held a public concert where he discussed peacebuilding.

2.1.2: Create and track Office of Campus Activities
opportunities for student
membership and leadership on
institutional decision-making
committees and organizations.

Campus Recreation and Wellness (CRW) student employee Isabella Humphries served on
the University Strategic Planning Committee. CRW hosted four academic interns from the
Parks and Recreation Management Program. The Center for Community Engagement and
Service Learning (CCESL) established a committee to revise the 2024-25 Civic Engagement
Action Plan, with participation of the student-led Democracy Coalition club. In Spring 2024
the CCESL launched the Civil Dialogue Program consisting of four events and forty-eight
students attending. Intercultural Affairs (ICA): Respect the Difference (RTD) program
shares ICA resources, and an open space to understand diversity, equity, inclusion and
belonging. Poverty Stimulation: interactive immersion experience, informs reality of
impoverished comm and individual. An RTD presentation was provided to student
leadership organizations, Pride of the Mountains Band, Brinson Honors College, and to
students in the Leadership Minor program.

2.1.3: Implement diversity and Office of Equal Opportunity and
inclusion initiatives to enhance Diversity Programs

students' understanding of other College Deans

ethnicities and cultures.

Intercultural Affairs: The Office of Intercultural Affairs has held three to four programs a
month highlighting the history of various cultures/identities or with a focus on various
cultures/identities. Some programs are consistent with national emphasis months and
others are based on the needs of students that frequent the center. The Tunnel of
Oppression seems to be a repeated and impactful program that helps build empathy
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around various types and forms of oppression. Mountain Heritage Center: The Mountain
Heritage Center has held three exhibits over the course of this academic year. They have
had over 1,200 visitors this year. In addition, they have held informational sessions that
support and amplify the exhibits at the center. Bardo Arts Center: The Bardo Arts Center
has had on display the Lambert Wilson collection of contemporary Native American Art
this academic year. Cherokee Center: The Cherokee Center hosts a variety of cultural
engagement activities for students including campus performances and demonstrations
and tours of local and historical sites. Global Engagement: Between 250 - 300 students
participated in the study abroad program.

2.1.4: Leverage intercollegiate
athletics to instill pride among
students, faculty, staff, alumni,
and friends of the University.

Division of Athletics

Office of Alumni Engagement
Advancement Services
Orientation Programs
University Communications and
Marketing

Catamount Athletics is coming off one of the most competitively successful years in its
history. That competitive success has resulted in record attendees at home athletic
events. Football, women's soccer, and volleyball all led the Southern Conference (SoCon)
in home attendance. Football averaged 11,935 fans during the 2023 season, a benchmark
that ranked 15th in the NCAA Football Championship Subdivision (FCS). Women's Soccer
averaged 581 fans while setting a single game home attendance record 1,389 at the
SoCon Championship game hosted in Cullowhee. Men's Basketball hosted SoCon foe
Samford in a game that brought 5,018 students, faculty/staff, and fans to the Ramsey
Center, the third largest crowd in facility history. Continuing the trend, the Catamount
Softball team drew a record crowd for its home matchup against Tennessee as 732 fans
filled the Catamount Softball Complex.

Goal 2.2 - Institutional Pride
Instill institutional pride through mo

re visible recognition and celebration of

university achievements and traditions.

Strategic Initiatives

Key Stakeholders

Summary of results to date

2.2.1: Create experiences that
strengthen students' connection to
their university and emphasize
engagement with alumni and
friends of the University as
students prepare for a professional
career.

Catamount Club

Alumni Engagement

Orientation Programs

University Communications and
Marketing

Advancement Services

Center for Career and Professional
Development

The Athletics Department hired a new full-time staff member dedicated to the
professional development of student-athletes. In the past three months, they have
surveyed alumni and their donor database to help build the curriculum for the program,
including asking for ways they would like to participate. This year the Leadership Minor
and WCU Office of Alumni Engagement collaborated to provide an alumni mentor for
each student enrolled in the Leadership 244 class. This initiative was coined Leaders in
Action and took place with twenty-nine alumni mentors. In addition, the Office of Alumni
Engagement helped to find three alumni panelists for a leadership capstone class panel
and fifteen alumni for a first-generation alumni panel for the MAPS program. The Office of
Advancement provided four alumni for the Intercultural Affairs Project Care Cookout and
pinning ceremony and over 100 alumni participated in the "leaders on the lawn" event
where students could connect with alumni about career opportunities. The Center for
Career and Professional Development hosted eight career fairs with over 750 alumni in
attendance throughout these events.

2.2.2: Build and sustain
educational programs that
recognize, respect, and celebrate

Provost’s Office
Academic Deans
Mountain Heritage Center

While there is no centralized mechanism to promote, track, and assess our efforts in WNC
culture, including Cherokee history and traditions, there are multiple examples of our
implementation of this strategic initiative. Several departments offer courses and
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Western North Carolina culture,
including Cherokee history and
traditions.

Cherokee Center
Library

Bardo Arts Center
Intercultural Affairs
Campus Activities
Residential Living

programming in southern Appalachian and Cherokee culture and history. Activities with
the EBCI, including Rooted in the Mountains annual conference, the Language
Revitalization Project, the Sequoyah endowed professorship, Intercultural Affairs events,
land acknowledgement adoption, residence hall naming, specific athletics events, Two
Sparrows Place archeological collections facility (including a publication by the
Chancellor’s Office), and sponsored campus theme events, are examples. The Mountain
Heritage Center maintains travelling exhibits on Qualla arts and crafts, the Plott Hound
(NC state dog), Decoration Day, among others. In addition to the annual Mountain
Heritage Day held on the last Saturday in September for the past 49 years, a celebration
of southern Appalachian culture, heritage, and traditions that attracts up to 15,000
attendees, artisans, performers, and entrepreneurs, MHC also hosts a series of camps and
mini mountain heritage events for new college students and public-school children. The
Center has a permanent Discovering Appalachia exhibit in its gallery as well as online
exhibits on Horace Kephart, craft revival, quilts, and Nantahala Power and Light. WCU
student exhibits on topics such as music, healthcare, agriculture, butterflies, and tourism,
are frequently featured at the Jackson County Public Library; the 1-26 Visitor Center at the
NC-Tennessee border exhibits work on southern Appalachian heritage developed by
students and staff from the Center.

Goal 2.3 — Career Exploration
Create opportunities for skill deve

and Skills

lopment and career exploration thr

ough involvement in experiential activities.

Strategic Initiatives

Key Stakeholders

Summary of results to date

2.3.1: Expand the utilization of the
DegreePlus and other programs
that promote transferrable skill
development for students.

Center for Career and Professional
Development

Campus Activities

Center for Community Engagement
and Service Learning

The National Association of Colleges and Employers (NACE) identifies eight core
competencies needed for career readiness: Career & Self Development, Communication,
Critical Thinking, Equity & Inclusion, Leadership, Professionalism, Teamwork, and
Technology. WCU offered events through the DegreePlus program that meet many NACE
career competencies. We offered the following events: 21 in Leadership; 308 attendees,
22 in Teamwork; 270 attendees, 105 in Cultural Responsiveness; 1,774 attendees, and 74
in Professionalism; 2,441 attendees. Educational events hosted through the Center for
Community Engagement and Service Learning (CCESL) office explored intersections
between multiple social issues, such as "A Place at the Table" movie screening and panel
and the "Mossville" Environmental Racism movie screening and discussion. Deliberative
dialogue is a structured form of conversation designed to engage participants in topics of
social and political importance. The goal of the dialogues is to add structure around these
conversations to humanize and talk civilly about sometimes controversial issues. Four
deliberative dialogue events were hosted by CCESL. Forty-eight participants attended
across the four events.

2.3.2: Promote student
engagement in high-impact
practices connected to
professional development such as

Center for Community Engagement
and Service Learning

Center for Career and Professional
Development

The Center for Community Engagement and Service Learning approved 79 service-
learning course sections from 4 colleges and 10 different majors this year. Across these 79
course sections, 52 had unique course instructors with 1,236 students completing the

course. This year Undergraduate Research supported 107 students through 45 projects by
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undergraduate research, service-
learning, internships, and study
abroad.

Office of Global Engagement
Office of Undergraduate Research
Honors College

Office of Student Success

providing up to $500 in support for research through Academic Project Grants. They also
supported 11 students to attend the National Conference for Undergraduate Research
and 11 students to attend the SoCon Undergraduate Research Forum. WCU’s 2024
Research and Scholarship Conference (RASC) had 88 undergraduate student presentations
(oral, poster, performance, and exhibits), with 65 undergraduate students as additional
authors. Their new CATALYST program supported 16 students in summer research. WCU
Global hosted 177 (10% increase from last year) students in study abroad activities with
most (75%) participating in Faculty-led experiences and (25%) participating in exchange or
affiliate programs. For the faculty-led programs there were 151 students in 25 courses
across 16 programs with 29 unique faculty. Internships run through the Center for Career
and Professional Development totaled 297 for the year, a 12% increase.

2.3.3: Develop co-curricular
experiences that enhance
classroom learning and
professional development.

Campus Activities

Center for Community Engagement
and Service Learning

Center for Career and Professional
Development

Writing and Learning Commons

The Center for Community Engagement and Service Learning designated 79 service-
learning courses and students recorded 14,838 service hours in Engage. Ten students
received the Lily Community Engagement Award, and one student received the Lily
Community Engagement Award with Distinction. The Writing and Learning Commons
addresses National Association of Colleges and Employers (NACE) career competencies in
training activities for student employees and surveys employees to determine which skills
have most improved during their employment and which will be most useful for their
post-graduation plans. Employees rated communication and professionalism as their most
improved skills, and they ranked communication and critical thinking as the skills that will
be most useful for their futures. The Center for Career and Professional Development
presented in 97 classes & 87 workshops, met with 2,242 students, and supported 297
students with internships. DegreePlus tagged 150 events offering transferable skill
development.

2.3.4: Identify and promote
existing opportunities at WCU, the
WNC region, and North Carolina,
where DegreePlus students can
engage in reflection and
articulation (e.g., DegreePlus Level
3 Experiences) related to
inclusivity.

Center for Community Engagement
and Service Learning

Center for Career and Professional
Development

Intercultural Affairs

Office of Equal Opportunity and
Diversity Programs

The DegreePlus program has three levels. Level 3 is an opportunity for Reflection &
Articulation in which students reflect on the application of their skills through interactive
poster presentations. 70% of DegreePlus events focused on Cultural Responsiveness (CR).
The Level 2 Skills Experience provides a meaningful "lab" in which students can explore
inclusivity by applying the learning outcomes for the CR skill. Nine students completed
Level 3 of DegreePlus through poster presentations. The experiential opportunities for
learning transferable skills included a Honduras mission trip, volunteering with people in
poverty, working at Partnership for Children, and representing Future Business Leaders
Association at a professional conference.

Goal 2.4 — Wellbeing and Full Potential
Create avenues to empower students to achieve their best possible wellbeing and cultivate a campus environment in which students can reach their full

potential in all facets of their lives, both in and out of the classroom.

Strategic Initiatives

Key Stakeholders

Summary of results to date

2.4.1: Create and implement
programs that embrace the

Student Affairs, Health and Wellness
Campus Activities

The Campus Theme Community and Belongingness allowed us to highlight the ways
wellness is connected to feeling welcome and safe in our community. We used the tagline
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elements of wellness to build and
sustain a collaborative,
comprehensive framework
approach, with innovative
strategies for engagement to help
students be healthy and well.
Programs will offer awareness of
the scope of services provided by
WCU to our faculty, staff, and
students through knowledge of
resources, facilitating discussions
regarding wellness, and making
referrals to the appropriate offices.

Academic Affairs, Provost’s Office

"You Belong" throughout our programming this year. We highlighted belongingness in 6
sessions of Mental Health First Aid taught to faculty/staff/students on how to assist
someone experiencing a mental health challenge. We completed our 1st year of the JED
Campus program, allowing us to do a comprehensive review of our campus; we will
implement new programs based on this review in the next two years. We celebrated
community in April with our "Stay PAWSitive" campaign in partnership with the Advising
Center which emphasized the importance of tending to all areas of wellness as the
academic year ended. Campus Recreation and Wellness emphasized community and
environmental wellness with the 40th Annual Tuck River Clean UP. Health and Wellness
Education sponsored Nutrition Coaching for students in the spring. Other programs:
WOW Sunset Hike/S'mores and Yard Games; Finance Fair; OkSOBERfest; Ask A Nurse (pop
up table on campus for students to ask questions about a variety of health topics); Every
Body Week including a program on cooking in the residence halls.

2.4.2: Utilizing the elements of
wellness (environmental, social,
intellectual, spiritual,
occupational, physical, and
emotional) as a comprehensive
framework approach to increase
cross-campus awareness of
current programs, services, and
resources that support and assist
students in engaging in a holistic,
total college experience.

Student Affairs, Health and Wellness
Campus Activities

Academic Affairs, Provost’s Office
Cherokee Center

Counseling and Psychological
Services

Intercultural Affairs

Office of Student Success

Center of Career and Professional
Development

The Health and Wellness Fair, held in September, is a key annual event that highlights the
elements of wellness. Campus partners representing these different areas of wellness
showecase their programs and services for student success. Every Body Week (renamed
this year to highlight how "everybody" belongs in our community) also programmed
around different wellness areas and allowed campus partners to collaborate. Health &
Wellness implemented a new campaign "Stay PAWSitive", which included posting
inspirational messages across campus and highlighting events occurring in April that
represented the different areas of wellness and encouraging students to lean into the
support of the community as the year ended. USI course presentations on health and
wellness introduced the puzzle pieces to new students and provides an overview of the
programs and services available on campus.

Goal 2.5 - Sense of Belonging

Create opportunities that increase a student's ability to find their sense of belonging

Strategic Initiatives

Key Stakeholders

Summary of results to date

2.5.1: Provide programs and
initiatives, both formally and
informally, for students living off-
campus and on campus in
residence halls designed to create
a sense of belonging among
incoming and continuing students.
Programs and initiatives include
but are not limited to student
clubs, student organizations,
campus events, Greek Life, and
major/disciplinary events.

Residential Living

Greek Life

Campus Activities

Intercultural Affairs

Dean of Students

Counseling and Psychological
Services

Office of Student Success

Center of Career and Professional
Development

Departments across campus continued efforts to increase a sense of belongingness
through programs and events. Departments are working both individually and
collaboratively to accomplish this initiative through active and passive programs. There
were more than fifty large-scale events/programs that were specifically meant to build
students' connection to WCU. More than 1,000 programs were offered throughout
campus centered around building connections among students and the institution. From
individual meetings between staff and students to peer mentor programs (Project C.A.R.E,
Mentoring and Persisting to Success) building individual connections with students
remained a focus. Multiple attempts to contact and talk to newly enrolled students were
made in their first year and beyond to discuss their experience, including their sense of
belonging. Additionally, student employees indicated increased sense of belonging
through their job. Groups aiming to provide support to and a sense of belonging for
students, including support and therapy groups, were facilitated across campus. In
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addition to these co-curricular offerings, students participated in first year transition
courses and academic learning communities.

2.5.2: Create a plan to gather data
on sense of belonging from
graduating students.

Graduate School and Research
Student Affairs, Health and Wellness
Office of Student Success

Graduate School developed several questions on the Graduate Student Exit Survey that
investigated students' sense of belonging to their academic program as well as the
university. Surveys were distributed December 2023 and May 2024 to all students who
had applied for graduation. Surveys asked students the extent to which they agreed with
the following statement: "I feel a part of my academic program at WCU." Forty nine
percent of graduate students strongly agreed, and thirty four percent agreed with the
statement. Additionally, nearly 84% of graduate students strongly agreed or agreed with
the statement "WCU cares about me personally." Sense of belonging data was also
collected via ISSAQ, a non-cognitive skills assessment used in Division of Student Success
programs. Results indicated that 18% of students would benefit from additional wrap-
around support to improve their sense of belonging at WCU.
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I
Strategic Direction 3:

Inclusive Excellence

Accomplishment Highlights

= Diverse enrollment — WCU realized the highest enroliment of under-represented minority (URM)
students, with 2,007 enrolled in the Fall 2023 term. This represents a 13% increase in URM enrollment
in the past five years.

=  Faculty Diversity Officer program — The Faculty Diversity Officer (FDO) program is designed to develop
faculty to serve as peer search committee members with a particular focus on diversity, equity,
inclusion, and attention to implicit bias that may occur in faculty searches. Fifteen officers completed HR
best hiring practices training and contributed to a total of forty-two faculty searches.

= Project C.A.R.E. — Project C.A.R.E. (Culturally Aligned Retention Enhancement) is designed to help first
year and transfer students adjust to life at WCU and navigate the collegiate experience successfully
through intentional peer-to-peer mentorship. Project C.A.R.E. mentored forty-three first year students
last year. The data show that students who participate in Project CARE have higher retention and
graduation rates than other students.

* Inclusive course design - The Coulter Faculty Commons included innovative and inclusive course design
principles in the curriculum of two programs: Faculty Forward, with eighteen regular participants in the
year-long symposium and the Online Course Design and Teaching Institute.
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Strategic Direction 3: Inclusive Excellence

We commit to creating a campus reflective of our core values and we offer curricular and co-curricular educational programs that prepare our
students for the diverse world in which they live.

Goal 3.1 — University Community
Foster an inclusive University community

Strategic Initiatives

Key Stakeholders

Summary of results to date

3.1.1: Administer a campus
climate survey every three years
and develop a university plan to
address the results.

Office of Equal Opportunity and
Diversity Programs

Institutional Planning and
Effectiveness

Vice Chancellors

We administered the HERI campus climate survey in 2020-2021 and 2022-2023. The
results of these surveys are similar and comparable to the HERI survey comparison group.
Additionally, the UNC System Engagement Survey can be used to analyze campus climate
responses and has a greater survey response rate than the HERI Survey thus far. Due to
the number of factors queried, it is advisable to establish a task force to analyze the most
critical elements and findings in the survey. Then initiatives can be developed to address
the areas to be positively impacted or aspirational goals can be set to measure movement
in the next survey administration.

Goal 3.2 — Recruit, Retain, and Develop
Broaden our commitment to diversity and inclusion by recruiting, retaining, and developing a diverse community of faculty, staff, and students.

Strategic Initiatives

Key Stakeholders

Summary of results to date

3.2.1: Build a more diverse and
inclusive student, faculty, and staff
community to provide an
environment in which all can be
successful academically and
professionally.

Office of Equal Opportunity and
Diversity Programs

Enrollment Planning Committee
Office of Student Success
Student Affairs

Human Resources

Black Faculty and Staff Assembly

WCU continues to support a diverse and inclusive campus community through its
recruitment and retention strategies with an emphasis on building a diverse student body,
faculty, and staff. The 2023-2024 academic year resulted in a modest increase in
underrepresented student enrollment. There has also been a meaningful increase in the
retention of African American and Hispanic/Latino/a students which brings their retention
rate very close to the retention rate for all students. Finally, programs like Project CARE
are producing measurable reductions in the achievement gap for participating
underrepresented students. WCU outperforms many geographically similar institutions in
the recruitment of women and members of underrepresented groups it hires and retains.
Although anecdotal, exit interviews of underrepresented employees leaving the university
indicate reasons related to individual career progression or socio-economic and
geographical aspects of the region.

3.2.2: Establish an accountability
model in which all units create
goals and metrics around
university policy on equity, non-
discrimination, compliance, and
equal employment opportunities

Office of Equal Opportunity and
Diversity Programs

Human Resources

Provost’s Office

Student Affairs

Western Carolina University is dedicated to the goals of equity, non-discrimination,
compliance, and equal opportunity that reflect our continuing commitment to diversity, in
all its forms, and inclusion; however, due to recent policy shifts at the University of North
Carolina, this Strategic Initiative 3.2.2 will be reevaluated and reinterpreted to ensure
compliance with new UNC policy.
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that reflect our commitment to
diversity and inclusion.

Support innovative and inclusive

Goal 3.3 — Scholarship and Teaching

scholarship and teaching.

Strategic Initiatives

Key Stakeholders

Summary of results to date

3.3.1: Ensure that diversity, equity,
and inclusion are foundational
aspects of educational offerings.

Provost

Office of Equal Opportunity and
Diversity Programs

College Deans

We continue to offer a wide range of course offerings that both reflect student interests
and seek to broaden students' perspective about the people and places around them. This
includes the majors in International Studies and Spanish, and minors in Global Black
Studies, Cherokee Studies, and Latina/o Studies. These programs enjoy healthy
enrollments. Recent hires in Business, History, English, Political Science, and other
departments will allow us to continue to look for ways to broaden our curricular offerings.
As we navigate recent changes to UNC System policies, we will work to maintain broad
curricular offerings that offer students different perspectives, so they are best equipped
to serve in their careers and in their communities.

3.3.2: Provide ongoing,
appropriate professional
development on innovative and
inclusive practices for faculty and

staff.

Human Resources

Office of Equal Opportunity and
Diversity Programs

Coulter Faculty Commons

The Faculty Diversity Officer program (FDO) continued with fifteen officers completing HR
best hiring practices training and contributing to a total of forty-two faculty searches. The
newly hired faculty fellow for inclusive excellence will attend NCORE (National Conference
on Race and Ethnicity) this year and will shepherd the work of our community of practice,
focusing on inclusion and belongingness. The CFC included innovative and inclusive course
design principles in the curriculum of two programs: Faculty Forward, with eighteen
regular participants in the year-long symposium and Online Course Design and Teaching
Institute which had four participants.
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I
Strategic Direction 4:

Regional Development and Engagement

Accomplishment Highlights

= Regional demand for nurses — An accelerated master’s program in Nursing targeting those without a
traditional nursing background has been approved by the Board of Governors and is planning to be
operational in Fall 2025.

= Biltmore Park site expansion — The instructional site in Asheville began an expansion and renovation
project which will expand space by 25 percent. This will occur in two phases, with the first being
competed in summer of 2024 and the second in summer of 2025.

=  Finish Line program success — The Finish Line Program is designed to assist students in finishing their
first bachelor's degree. It is catered toward qualified former students and new transfers. The Finish Line
Program is WCU's program to support the NC System Office Partway Home Initiative which is designed
to support the estimated 1.1 million adults in North Carolina who have some college credit, but don't
hold an associate or bachelor's degree. This past year, 16 students have graduated through the Finish
Line Program (5 students in December and 11 students in May). It is another great graduation class and
pushed the total number of graduates to 172 since Finish Line began in Fall 2015.

= NC Innovation partnership — WCU successfully launched our partnership with NC Innovation to foster
entrepreneurial product and intellectual property development research, product commercialization,
and economic growth. This year, the partnership yielded a two-year, one-million-dollar award.

= Small business support —The Small Business and Technology Development Center (SBTDC) has
effectively served 407 local businesses, dedicating a total of 4733 hours to provide comprehensive
business consulting assistance to local entrepreneurs in a 14-county WNC area. Their efforts have
directly facilitated access to $5.572 million in capital formation for SBTDC clients, enabling them to start,
sustain, or expand their businesses. Additionally, their business consulting services have played a vital
role in the retention and creation of 254 jobs within the local entrepreneurial community.

= Regional housing needs — Webster Village, a partnership between Givens Communities, Western
Carolina University and Mountain Projects of Sylva, plans to create approximately 211-237 new housing
units in Jackson County near the Webster community. Western Carolina University, or its designated
partner, will develop 50-85 multi-family apartments, to include 1-, 2-, and 3-bedroom units, targeting
adult working professionals and their families.
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Strategic Direction 4: Regional Development and Engagement

Through regional and community partnerships, we will be a force for the progress and growth of Western North Carolina. A state-wide
institution dedicated to the overall development of North Carolina, WCU serves all the state with particular focus on the communities, towns,
and cities of the 17 western-most counties of North Carolina as well as the Qualla Boundary of the Eastern Band of Cherokee Indians.

Goal 4.1 — Workforce Growth and Development

Be the higher education leader in workforce growth and development in Western North Carolina.

Strategic Initiatives Key Stakeholders Summary of results to date

4.1.1: Increase the number of Provost’s Office An accelerated master’s program in Nursing was approved and is planning to be
degrees/credentials in regionally Academic Colleges operational in Fall 2025. A Master of Science in Engineering is currently being explored by
identified growth sectors, such as Office of Economic and Regional the College of Engineering. The Division of Educational Outreach has been restoring and
Health & Human Services, Development expanding its professional development and continuing education offerings at the
Engineering, IT, Hospitality & WCU Programs in Asheville instructional site in Asheville to and from pre-pandemic levels. Social Work, at both the
Tourism, Business, and other fields | Center for Career and Professional baccalaureate and master’s levels, is adding on-line cohorts in addition to its existing

as annually identified in Development residential cohorts.

collaboration with regional Educational Outreach

partners.

4.1.2: Expand the regional service Graduate Programs The Division of Educational Outreach significantly expanded its in-person professional
footprint of WCU beyond main Educational Outreach development and continuing education offerings this year at the University's instructional
campus though its instructional Office of Economic and Regional site in Asheville. This is part of a multi-year restoration and expansion of such programs
site in Asheville as well as other Development from pre-pandemic levels. The instructional site in Asheville also began an expansion and
current and future sites in the renovation project which will expand space by 25 percent. This will occur in two phases,
region. with the first being competed in summer of 2024 and the second in summer of 2025.
4.1.3: Expand the number and Educational Outreach During AY 2024, the Master of Accountancy degree switched modality from face-to-face
quality of undergraduate and Graduate School and Research to online. Its first semester online will be Fall 2024 and enrollment already exceeds the
graduate degrees/credentials Associate Provost number of registered student’s pre-pandemic. Social Work was given permission to add
offered as distance programs, Provost’s Office on-line as a modality choice for both the BSW and MSW programs. This transition will
whether entirely online or a Undergraduate Admissions occur next academic year. A green light was also given to a new accelerated Master’s
combination of face-to-face and Coulter Faculty Commons program in Nursing which is currently under review at the state level.

hybrid on main campus, the WCU Programs in Asheville

Asheuville instructional site, and Distance Learning Advisory Council

any other instructional sites.

4.1.4: Develop a program of Office of Student Success Finish Line: The Finish Line Program is WCU's program to support the NC System Office
recruitment and support for part- Office of Student Advising Partway Home Initiative which is designed to support the estimated 1.1 million adults in
way home (PWH) and Finish Line Undergraduate Admissions North Carolina who have some college credit, but don't hold an associate or bachelor's
(FL) students, who need to return Educational Outreach degree. The Finish Line Program is designed to support students through the onboarding
to higher education to complete a | WCU Programs in Asheville process when returning to finish their first bachelor's degree. “It is catered toward both
degree or other credential. former students and new transfers who may qualify. “This past year, 16 students have
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graduated through the Finish Line Program (5 students in December and 11 students in
May). It is another great graduation class and pushed the total number of graduates to
172 since Finish Line began in Fall 2015.

4.1.5: Increase the number of
transfer students choosing WCU.

Community Colleges
Undergraduate Admissions
Office of Student Advising
Financial Aid Office
Educational Outreach

WCU remained the top UNC transfer institution among the eight westernmost community
colleges in fall 2023 and spring 2024. WCU: 348; UNCA: 113; ASU: 91; UNCC: 43; UNCW:
36; UNCG: 24. WCU experienced its 2nd largest fall transfer cohort in 2023 (1053) and 2nd
largest spring transfer cohort in 2024 (505). FAFSA delays and issues confounded
recruitment and retention efforts for fall 2024 (applications: -1% for fall 2024; +15% for
spring 2025). WCU continues to expand Guaranteed Admission Partnerships (10), and the
Brinson Honors College has established 10 MOUs. Educational Outreach increased
outreach to community college presidents, employers, and professional communities.
Campus partners hosted Catamount Advising for Transfer Success (CATS). Finish Line
catered to former students and new transfer students to support completion of
baccalaureate degrees (16 Finish Line graduates this academic year, bringing the total to
172 since program inception in fall 2015). WCU hosted Whee Retreat and Whee Connect
counselor events. Admission training and process enhancements occurred, and monthly
newsletter updates transfer representatives.

4.1.6: Develop a next-level
continuing education and
professional development program
that utilizes traditional and
alternative credentials, as well as
stackable credentialing that
integrates tightly with
undergraduate and graduate
degree programs.

Provost

Coulter Faculty Commons
Office of Economic and Regional
Development

WCU Programs in Asheville
Graduate School and Research

In response to the evolving needs of workforce and the demand for continuous learning,
Educational Outreach (EQO) leads on-going efforts in developing next-level continuing
education and professional development programs that utilize credentials and other
valuable learning pathways in partnerships with university colleges, associations, and
industries. The goal is to provide learners with a comprehensive, versatile, and industry-
relevant learning opportunities that enhance their skill sets and career opportunities. EO
also gathers information about skill gaps and areas of demand in the job market.
Understanding the specific needs of employers and industries allows for the development
of partnerships, credentials and tailored programming that is relevant, practical and
meets the demands of the job market. Non-credit programming (professional
development, customized training, and personal enrichment) is a thriving ecosystem of
staff, subject matter experts and stakeholders and committed to inspiring students to
seek something greater in their lives and careers. By fostering collaboration and
innovation, we build a student-first culture shaped by impact and growth and provide
pathways.

4.1.7: Develop a system of
research and reporting to support
awareness of regional workforce
and other development needs
when creating educational
offerings and other campus
engagement activities.

Office of Economic and Regional
Development

Center for the Study of Free
Enterprise

The Office of Economic Development and Regional Partnership continuously engages with
Deans, faculty, and academic leadership to provide relevant information regarding the
region's dynamic workforce needs. Often those discussions include partnership
opportunities with the region's Community Colleges. The office utilizes regularly reporting
from existing industry specialists that represent the region's larger economic
development organizations, and conversely provides those offices with bi-annual
estimates of degrees to be awarded in targeted fields of study that are relevant to current
and future workforce needs.
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Goal 4.2 — Issues Facing Western North Carolina
Serve as lead convenor on major issues facing Western North Carolina at both the regional and local levels.

Strategic Initiatives

Key Stakeholders

Summary of results to date

4.2.1: Convene events with
partners, business leaders, and
other community groups to discuss
and address.

Office of Economic and Regional
Development

The Office of Economic Development and Regional Partnerships has a primary focus of
engagement with external constituents to discuss, problem solve, and execute strategies
for improving economic conditions locally, regionally, and statewide. The office has
hosted numerous forums, both on and off campus, and often includes other WCU
representatives that may be subject matter experts, or who may be able to act as a
resource for developing solutions.

4.2.2: Publish and distribute
widely, an annual report of WCUs
regional and community
development and engagement.

Office of Economic and Regional
Development

The Office of Economic Development and Regional Partnerships provides a summary of
activities and achievements in an annual report that is distributed to the Board of
Trustees, Executive Council, and external stakeholders. This information is provided in
conjunction with the Chancellor's Division annual report, as prepared by the Chief of
Staff's office.

Goal 4.3 - Business Retention
Become a key regional partner in

and Expansion

business retention and expansion

Strategic Initiatives

Key Stakeholders

Summary of results to date

4.3.1: Develop two business
development centers, one in
Jackson County to serve southwest
NC and one in Buncombe County
to serve metro Asheville, that
physically bring together WCU's
and other entities' business
development units.

Office of Economic and Regional
Development

Small Business and Technology
Development Center

College of Business

WCU Programs in Asheville

The development of such centers is heavily dependent on external partners,
collaboration, and financial investment. Currently our Asheville-Hendersonville metro
area business development activities are in partnership with Mountain BizWorks, HATCH
innovation hub, and respective economic development organizations. In Jackson County,
NC Growth from the Kenan Center and UNC Chapel Hill is currently conducting a feasibility
study in conjunction with WCU, Jackson County Economic Development, and the
Downtown Sylva association to identify space, programming, and scope of a future
business development center.

4.3.2: Lead regional efforts to
foster small-business and
entrepreneurial endeavors via
entrepreneurship curricula,
Corporation for Entrepreneurship
and Innovation, Small Business &
Technology Development Center,
the RAPID Center, and the region's
Community College Small Business
Centers, Community Development
Financial Institutions, and non-
profit resources.

Office of Economic and Regional
Development

Small Business and Technology
Development Center

College of Business

In FY 2024, WCU successfully launched our partnership with NC Innovation to foster
entrepreneurial product and intellectual property development research, product
commercialization, and economic growth. The first WCU faculty research award was
announced in the Spring of 2024. Additionally, the Office of Economic Development and
Regional Partnerships remains regularly engaged in the evaluation and program planning
for a new, regional co-working and incubator space to be in Jackson County (presumably
Sylva or Dillsboro) that would primarily serve the seven Western-most counties in NC. The
facility would also include offices for local and regional small business resource providers.
Finally, the office also represents WCU as a primary conduit to several economic
development organizations and chambers of commerce, with focus on supporting local
small businesses. The Small Business and Technology Development Center (SBTDC) has
effectively served 407 local businesses, dedicating a total of 4733 hours to provide
comprehensive business consulting assistance to local entrepreneurs in a 14-county WNC
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area. Their efforts have directly facilitated access to $5.572 million in capital formation for
SBTDC clients, enabling them to start, sustain, or expand their businesses. Additionally,
their business consulting services have played a vital role in the retention and creation of
254 jobs within the local entrepreneurial community. SBTDC's collaboration with College
of Business (COB) professors during the Spring and Fall semesters has resulted in
successfully connecting 2 local businesses for project-based learning in student classes,
contributing to over 2000 student hours. Moreover, SBTDC has fostered valuable
connections between their clients and COB and the Corporation for Entrepreneurship and
Innovation (CEl), paving the way for potential student capstone projects or mini-
internships. In the spring of 2024, the SBTDC collaborated with the COB and the CEl to
organize two community outreach events. SBTDC efforts significantly increased
awareness of the COB community outreach events, attracting 80 local businesses to the
events.

Goal 4.4 Regional and Community Engagement
Be a state model for regional and community engagement.

Strategic Initiatives

Key Stakeholders

Summary of results to date

4.4.1: Convene, lead, and invest in
the development of Cullowhee as a
community.

Office of the Chief of Staff
Office of Economic and Regional
Development

Division of Administration and
Finance

M. Byers and R. Price serve as board members on Cullowhee Revitalization Inc (CuRev);
M. Byers serves as WCU's designated member on the Cullowhee Planning Council and the
Tuckaseigee Water and Sewer Authority. Continued the development of grant application
for federal funding to repair the Cullowhee dam and provide for the potential to facilitate
a future river park below the dam. WCU purchased derelict property in old Cullowhee
near the rear entrance to campus to leverage for redevelopment opportunities that may
spark other redevelopment there. WCU continued to host Mountain Heritage Day, a
significant investment in Cullowhee and the region. WCU health clinics are investments in
our community (pro bono PT and social work clinic, the hearing and speech clinic, the
McKee Clinic, etc.) WCU continues to maintain hiking/biking trail on campus for
community and campus use.

4.4.2: Develop interdisciplinary
clinics(s), fixed or mobile, to serve
the region and provide clinical
placements for our students.

Coulter Faculty Commons
College of Business

College of Education

College of Health and Human
Services

Preliminary work was done this year to add clinics for counseling and social work and
provide additional space for the growing physical therapy and aphasia clinics at Biltmore
Park. The Catamount School, WCU's lab school, served 59 Jackson County 6th-8th graders.
This past year, there were 129 clinical placements at the school which included students
from middle grades, health and PE, inclusive education, nursing, and school counseling
programs. The McKee Clinic is a not-for-profit clinic serving the community. Graduate
students (27) from WCU graduate psychology programs provided services to 104
individuals. Project Discovery has had continuous federal funding through a TRiO grant
since the 1980s. This year, the program provided experiences to over 900 middle and high
school students from the region to encourage a postsecondary education. Finally, the
Mountain Area Pro Bono Health Services clinics in Cullowhee and Biltmore Park continued
to offer physical therapy, social work, nutrition, and speech therapy services to WNC. This

HONORING OUR PROMISE ANNUAL REPORT (2023-24)

29



year, 2,600 hours of care were provided by WCU students at 490 appointments. The clinic
is self-supported through student fundraising.

4.4.3: Develop a university-specific
Comprehensive Economic
Development Strategy (CEDS).

Office of Economic and Regional
Development
College of Business

The Office of Economic Development and Regional Partnerships provides an annual
review of relevant local and regional CEDS documents to align WCU economic strategies
with regional needs. A full campus CEDS will be undertaken in accordance with those
evolving documents as provided, with strong consideration of analysis from the upcoming
FY 2025 WCU Economic Impact Study.

4.4.4: Leverage the fine and
performing arts to advance WCU's
commitment to regional and
community engagement on the
main campus, instructional sites,
and across the Western North
Carolina region.

Office of the Chief of Staff
Office of Economic and Regional
Development

From performances and festivals to exhibitions and public art, WCU serves as a regional
resource for high quality, affordable arts experiences by offering a range of experiences,
primary offered through the Belcher College of Fine and Performing Arts as well as the
Mountain Heritage Center and Literary Festival. WCU hosted a total of 193 arts and
culture programs which engaged a total of 34,973 adults and youth (K-12), including 38 K-
12 school groups in attendance for exhibition tours or matinees. All activities were open
to the public and included in-person events at Bardo Arts Center in the Performance Hall
and WCU Fine Art Museum exhibitions and receptions, performances at Coulter Recital
Hall, Niggli Studio Theatre, University Auditorium, Mountain Heritage Center (including
Mountain Heritage Day), and other areas on campus. Media exposure included editorials,
articles, and paid advertising across WNC outlets such as the Sylva Herald, Smoky
Mountain News, Cherokee One Feather, Mountain Xpress, Blue Ridge Public Radio, WLOS,
The Laurel of Asheville, The Laurel of Highlands-Cashiers, Macon County News, Franklin
Press, Biltmore Beacon, and WNC Magazine.

4.4.5: Encourage and support
individual regional and community
engagement by students, faculty,
and staff.

Bardo Fine and Performing Arts
Center

Belcher College of Fine and
Performing Arts

Mountain Heritage Center
WCU Programs in Asheville

For FY24, 310 (+33 from FY23 and +42 from FY22) University employees utilized 3,956
hours of community service leave (CSL) (-306 hours taken from FY23). Staff Senate alone
facilitated 885 hours of CSL. During the Spring 2024 semester, the Center for Service
Learning and Community Engagement (CCESL) coordinated three Days of Service for WCU
students and five Days of Service for WCU faculty and staff. These were coordinated in
partnership with 13 community organizations or WCU departments. During the 2023-
2024 academic year, the CCESL office has promoted volunteer service opportunities for 25
partners through 144 event postings in Engage. For the Whee Beat Hunger Food Drive
WCU faculty, staff, and students donated about 900 items for the Biltmore Park and
Homebase Food Panties. This year the Spark Community Engagement Award was
launched for students. Students completing the award program will engage in direct
service, civic involvement, philanthropic giving, and advocacy components.

4.4.6: Identify and annually place
students, faculty, and staff on key
regional and community
leadership boards.

Educational Outreach
Academic Colleges

The offices of the Chancellor and the Provost continually scan the landscape for strategic
opportunities for faculty, staff, and students to serve on or be involved with state,
regional, or community industry, non-profit, governmental, or leadership boards. Below is
a curated list of strategic boards on which WCU has representation.

Asheville Chamber of Commerce Board of Directors

NC Campus Compact Harris Regional Hospital Board of Directors

Jackson County Business and Industry Board
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EDPNC Economic Advisory Council

Cullowhee Revitalization Endeavor (CuRvE) Board

Southwestern Workforce Development Board of Directors

Executive Committee Mountain West Partnership Board of Directors
Mountain Area Health Education Consortium (MAHEC) Board of Directors
Blue Ridge Public Radio Board of Directors

Tuckaseigee Water and Sewer Authority Board of Directors
Cullowhee Planning Council

Jackson County Comprehensive Plan Advisory Council

NCDOT Statewide Multimodal Freight Plan Council

Center for Domestic Peace Board of Directors

Vecinos Board of Directors

Haywood County Chamber of Commerce

Circles of Jackson County

Goal 4.5 — Leverage Expertise
Leverage WCUs expertise in key

areas to help other institutions, large

employers, and government entities.

Strategic Initiatives

Key Stakeholders

Summary of results to date

4.5.1: Serve as a resource to
regional partners to develop their
own diversity, equity, and inclusion
(DEI) efforts.

Office of Equal Opportunity and
Diversity Programs
Intercultural Affairs

Educational Outreach

Human Resources
Administration and Finance

The focus of many of the current business connections has been related to priorities such
as local infrastructure, a qualified workforce, and affordable housing options for
employees.

4.5.2: Serve as a resource to
regional partners to develop
leadership in environmentalism
and sustainability.

Office of Economic and Regional
Development

Office of Sustainability and Energy
Management

-WCU received award from NCDEQ for "Highest Energy Reduction within UNC System" for
achieving a 55% reduction since 2002.

-Director of Energy & Utilities (DEU) served as Co-Track Manager for Governmental &
Institutional Track NC State Energy Conference.

-DEU received an Individual Leadership Recognition from the State Energy Office for
contributions to WCU and other public sector institutions across the state.

-DEU presented at NCSU Energy Management Diploma Program (2013-present).
-DEU served on Town of Waynesville's Environmental Sustainability Board.

-DEU served as Co-Chair on Finance and Regulatory group for the Appalachian Energy
Summit.

-Sustainability Officer (SO) served on Jackson County Solid Waste Board, representative
for WCU (2020 - present).

-SO served on Jackson County Environmental Stewardship Committee, representative for
WCU (2022-present).
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-SO served on WNC Ag Commission organized by Southwestern Commission (2023-
present).

-SO served on Haywood Waterways Board (2014-present).

4.5.3: Leverage WCU's expertise in
public/private partnerships for
housing development to grow
workforce housing in the region.

Office of Economic and Regional
Development
Administration and Finance

Webster Village, a partnership between Mountain Projects, WCU, and Givens
Communities, made progress in seeking funding for infrastructure on the development of
a multi-income housing community in Webster. The Partnership received $1.5 million in
funding for infrastructure from Jackson County. The intent is for the Partnership to
develop a master-planned, multi-income housing community that will yield between 210-
235 new housing units, targeting multiple income sectors in a challenging housing
environment. Those sectors include accommodations for low-income senior living
(Givens), adult working professionals (WCU), and low-to-moderate income single-family
homes targeting first-time home buyers (Mountain Projects). WCU renewed its master
lease of four apartment units for sub-lease to new faculty and staff on a short-term basis,
until they can find a more permanent living arrangement.

HONORING OUR PROMISE ANNUAL REPORT (2023-24)

32




I
Strategic Direction 5:

Employee Excellence

Accomplishment Highlights

=  Salary improvements — in FY24 the University allocated $550,000 to address labor market, equity,
career progression, and retention concerns. WCU effectively utilized state appropriated and university-
based funds to address priority faculty and staff salary issues including $750,000 to address nursing
faculty labor market issues. WCU has effectively addressed compression of tenured and tenure-track
faculty across ranks. In March 2024, 3% of salaries were considered compressed compared to 30% in
March 2020.

= Knowledge database — My Resources, launched in September 2022 by Human Resources and
Controller's Office staff, continues to expand content. The knowledge base now includes human
resources processes, budget, and finance, purchasing, graduate school, registrar, advising, student
administration, advancement, donor relations, and university marketing materials.

® Investment in professional development — The University continues to provide funding ($15,000 in FY
2024) to the Staff Senate Professional Development fund which is designed to provide funding for
external professional development opportunities for staff. For FY 2024, this fund was fully exhausted
with 25 staff receiving funding. The Provost's Office awarded 46 campus investigators a total of $24.3K
in Academic Project Grants intended to seed proposals to external sponsors.

= Employee wellness — WCU continues to offer the Headspace Care On-demand mental health program
for faculty and staff. For the first half of 2024, employee utilization of this program was 13.5% (180
employees) as compared to 10.4% for other participating UNC System institutions. Additionally, the
university continued to offer the "Calm" app with 530 faculty and staff signing up for services in FY24.

=  Fixed-term faculty support — 2023-24 marked the third year a promotion pathway was available for
fixed-term faculty. Seven fixed-term faculty were promoted from instructor to associate instructor rank.
This cycle brings the total number of fixed-term faculty who have been promoted to ninety-eight.
Additionally, WCU continues to support the professional development of our fixed-term faculty through
professional development grants. Ten fixed-term faculty applied for and received grants.

= Flexible work arrangements — For fiscal year 2024, 119 formal Flexible Work Arrangement agreements
were approved and implemented.
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Strategic Direction 5: Employee Excellence

We will continue to attract, retain, and promote outstanding faculty and staff while providing valuable scholarship, leadership, and
professional development opportunities

Goal 5.1 — Salaries and Compensation
Ensure salary and compensation benefits package remains an institutional priority to attract, reward, and retain the highest quality employees.

Strategic Initiatives

Key Stakeholders

Summary of results to date

5.1.1: Advocate with governing
bodies for financial resources and
structural framework necessary to
offer competitive, attractive, and
cost-effective total compensation
(salary and benefits) packages.

Human Resources
Administration and Finance
Office of External Relations
Chancellor’s Office

A top institutional legislative priority that was approved at the December 2023 WCU
Board of Trustees meeting was salaries for current faculty and staff. Additionally,
University leadership continues to advocate for faculty and staff compensation to key
external constituents to the greatest extent possible. The statewide FY24-25 budget
provided for a 4% across the board increase for faculty and staff salaries in FY24 and 3% in
FY25 as well as $750,000 targeted to address salaries for Nursing Faculty (implemented in
December 2023). In addition, in FY24 the University allocated $550,000 to address labor
market, equity, career progression, and retention concerns. In March 2024 the UNC
System Office released new SHRA salary ranges which reflected an average median
increase of 12.5%.

5.1.2: Develop, implement, or
strengthen institutional efforts to
address salary shortfalls, making
this a top institutional priority, in
addition to, or in the absence of,
salary maintenance as a state
funding priority.

Human Resources
Administration and Finance
Office of External Relations
Chancellor’s Office

University salary committees continue to be active with broad representation. During
FY24 WCU effectively utilized state appropriated and university-based funds to address
priority faculty and staff salary issues to include: 4% Legislative Increase (July 2023);
$750,000 Nursing Faculty Labor Market Adjustment fund to address labor market issues
(December 2023). Trend analysis to assess progress towards target salary goals is
conducted annually. Information from this analysis is provided to University Leadership
and Governance bodies. Highlights from the most recent analysis against new 2024
Faculty and SHRA salary ranges include: 94% of Faculty Salaries are at or above the 35th
percentile of designated national market rate. In December 2021, 36% of faculty were
below this threshold; Effectively address compression of tenured and tenure-track faculty
across ranks. In March 2024, 3% of salaries were considered compressed compared to
30% in March 2020; All EHRA non-faculty salaries increased to a minimum of the 35th
percentile of designated national market rate (28% were below this threshold in
December 2021). With the implementation of new UNC System SHRA salary ranges,
WCU's current SHRA market index is 89%.
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Goal 5.2 — Professional Development and Long-term Promotion Opportunities
Ensure all employees have access to valuable professional development and training opportunities, to support increased capacity and productivity as
well as long-term career promotion opportunities.

Strategic Initiatives

Key Stakeholders

Summary of results to date

5.2.1: Support professional
development for all employees as
a managerial priority, by devoting
the appropriate time and funding
to the effort.

Human Resources
Budget Office
Division/Department Heads

The University continues to provide funding (515,000 in FY 2024) to the Staff Senate
Professional Development fund which is designed to provide funding for external
professional development opportunities for staff. For FY 2024, this fund was fully
exhausted with 25 staff receiving funding in six divisions: Administration & Finance,
Academic Affairs, Athletics, Advancement, Student Affairs, and the Chancellor's Office. In
addition, there was one ineligible request, one request from a staff member who had to
decline due to a change in schedule and six applications which were not reviewed as the
funding for FY 2024 was exhausted (a total of 33 staff had submitted requests). We closed
the application on the Staff Senate website in January 2024.

5.2.2: Develop a process to report
and document the level and
engagement of faculty and staff in
professional development, both
internally and externally.

Human Resources

Coulter Faculty Commons
Information Technology
Division/Department Heads

HR has continued to work with the Catalog application in Canvas that includes a
registration tool for on-line and in-person training events. Reporting capabilities that
allow for mixing variables (supervisor, department, job category, etc.); and interface with
Banner for the updating of employee profiles in Canvas/Catalog has reached maximum
functionality. A funding request has been submitted for FY 2025 for an enterprise
solution for a Staff/Faculty Learning Services Center to enable real-time monitoring of
training progress, completion rates, and skill proficiency, including individualized
transcripts for staff and faculty. An informal workgroup has been established to explore
options for a centralized platform to deliver, manage, and track learning initiatives.

5.2.3: Develop a campus-wide
mechanism that provides training
and documentation for the most
frequently utilized WCU systems
and processes

Human Resources
Coulter Faculty Commons
Information Technology
Staff Senate

My Resources, launched in September 2022, has continued to evolve as the university's
knowledge base. Ongoing efforts continue to expand content in the knowledge base led
by Human Resources and Controller's Office staff. Marketing materials developed with
instructions and prompts are available to campus partners. Content currently includes
human resources processes, budget, and finance, purchasing, graduate school, registrar,
advising, student administration, advancement, and donor relations. The knowledge base
can be accessed via https://myresources.wcu.edu

5.2.4: Develop mapping of
position-based skills,

competencies, and access needed
for staff positions, as a mechanism
for quality assurance in the
workforce, continuity in
departmental operations, and
advancing the potential for career
growth and long-term promotional
opportunity.

Human Resources
Department Heads
Information Technology
Staff Senate

Initial project assessment performed in FY 2022. The overall scope of this project will
require additional resources beyond what is currently available. A review of current
staffing hiring patterns has shown that current promotional opportunities for staff are not
only available but critical to overall institutional operations (in FY 2024, 26% of all staff
hires were via internal promotion). For SHRA staff positions, the current UNC System
Career Banding Classification system includes a competency profile for each position
which is utilized to ensure equity across similarly situated jobs/roles.
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Goal 5.3 — Professional Development for Research
Support scholarship and creative activities to foster our mission as a regional comprehensive university.

Strategic Initiatives

Key Stakeholders

Summary of results to date

5.3.1: Strengthen the
organizational structure to better
integrate research and the

Graduate School at our University.

Graduate School and Research

Efforts within Research Administration to encourage sponsored research proposals have
led to a 1% increase since prior year and a 6.4% increase in the last five years. The number
of awards has increased by 6.8% since prior year with a total amount of $6.9M, with the
plurality from federal funds. This supported the integration of sponsored research into
academic programs and colleges. Ten faculty or staff received sponsored awards for the
first time. The Provost's Office awarded 46 campus investigators a total of $24.3K in
Academic Project Grants intended to seed proposals to external sponsors. In an
organizational shift, Undergraduate Research was moved from the Provost's Office to the
Office of Research Administration and enlarged to encompass internal Research Programs
at all levels. This office sent 11 undergraduate research students to SOCON
Undergraduate Research Forum (SURF) and 11 to the National Conference on
Undergraduate Research (NCUR). For a second year, the campus research events and
competitions for faculty, undergraduates, and graduate students were merged into a
single two-day event, the Research and Scholarship Conference, unifying the entire
campus to celebrate research.

5.3.2: Build individual faculty,
staff, and graduate student
capacity through support of
development activities aimed at
increasing research and grant
proposal writing, publications,
creative work, and other scholarly
endeavors.

Office of Research Administration
Office of the Provost
Academic Colleges

The Office of Research Administration (ORA) reports faculty received $1,879,430.07 in
salary compensation from 66 grants in FY 24. There was $1,409,959.26 in educational
awards to students, and $307,357 in student wages from 40 grants: thus, demonstrating a
robust support of scholarly collaboration in sponsored research. The Graduate School
allocated $2,321,000 in Graduate Assistantship positions for 2023-2024, and $710,660
was spent on Research Assistantship positions. To build momentum around research
development activities WCU facilitated committee work on strategic planning for research
and scholarship. This year WCU partnered with NC Innovation fostering connections
between academic research and industry, yielding a 2-year, 1-million-dollar award. WCU
rejoined Oak Ridge Associated Universities, supported professional membership dues for
ORA staff in areas of research development, and the Director of Research Administration
is co-Pl on a National Science Foundation grant award focused on regional economic
development and workforce development. In FY 24, the ORA hired a Research Programs
Coordinator who helped build development capacity for research activities.
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Goal 5.4 — Faculty as Teacher / Scholar
Create an environment in which the primary role of faculty as teacher scholar is recognized and valued.

Strategic Initiatives

Key Stakeholders

Summary of results to date

5.4.1: Assess and support the
needs of non-tenure track faculty.

Provost’s Office
Faculty Senate

This academic year was the third year a promotion pathway was available for fixed-term
faculty. Seven fixed-term faculty were promoted from instructor to associate instructor
rank. This cycle brings the total number of fixed-term faculty who have been promoted to
ninety-eight. We anticipate many faculty who are newly eligible for promotion to the
senior instructor or full professor rank will apply in the next cycle. Additionally, we have
continued to support the professional development of our fixed-term faculty through
professional development grants. Ten fixed-term faculty applied for and received grants.
A little over $8,000 was awarded to these individuals to present scholarly work or pursue
further education. We are exploring ways to expand support for these activities. Lastly,
Faculty Senate voted to abandon references to faculty as non-tenure track. Instead,
faculty are being supported with language that more directly aligns with what they are:
fixed-term faculty. This new language is intended to alleviate any indication of a class-like
system where faculty who are not on tenure-track are perceived to be of lesser value than
tenured and tenure-track faculty.

5.4.2: Encourage department
heads and deans to utilize
flexibility within the parameters of
fiscal realities in developing and
implementing integrated faculty
workload expectations, which
allow for teaching, scholarship,
and service expectations tailored
to local need, skill, and
specialization.

Academic Colleges
Provost’s Office

A new policy on faculty workload from the system office is prompting revisions to
department collegial review documents (DCRDs). While workloads will remain the same
for the most part, our new internal policy (APR 12) empowers departments to examine
what constitutes a full load for their faculty and explicitly state work requirements in their
DCRDs. Departments will have the opportunity to highlight important practices in which
they engage their students, like lab activities, clinical and teacher supervision, research
and internship supervision, and studio experiences. Departments will be encouraged to
envision situations in which a differentiated or tailored workload might be appropriate to
best support the teacher-scholar model. Additionally, changes in the system office post-
tenure review and annual review policies will also be incorporated into DCRDs. This work
will take place in the 2024-2025 academic year.

Goal 5.5 — Healthy Lifestyle

Create a campus environment that facilitates a healthy lifestyle for employees.

Strategic Initiatives

Key Stakeholders

Summary of results to date

5.5.1: Promote employee mental
health through programming and
services, addressing issues such as
destigmatizing mental health, and
improving work-life balance, stress
management, and employee
resilience.

Office of Health and Wellness
Human Resources
Academic Colleges
Department Heads

Initially launched in Fall 2022, WCU continued to offer the Headspace Care On-demand
mental health program for faculty and staff. For the first half of 2024, employee utilization
of this program was 13.5% (180 employees) as compared to 10.4% for other participating
UNC System institutions. Additionally, the university continued to offer the "Calm" app
with 530 faculty and staff signing up for services in FY24. 23 employees trained in Mental
Health First Aid this year. WCU celebrated its 25th annual Employee Appreciation Day in
September. A luncheon, complete with vendor fair was held with approximately 1100
faculty and staff in attendance. WCU's partnership with ComPsych to provide Employee
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Assistance Program services continues to be successful. Top topics and training sessions
accessed included: Emotional Well-being, Balancing Your Personal Life, and effectively
managing anxiety, stress, trauma, depression, and partner/relationship issues.

5.5.2: Encourage physical health of
employees by promoting physical
fitness, healthy eating, activity,
and movement.

Office of Health and Wellness
Human Resources
Academic Colleges
Department Heads

Campus Recreation and Wellness continued to offer employees access to two free
Campus Recreation Group X classes per week in the Fall and Spring semesters, and one
class in the Summer. WHEEforlife.wcu.edu promotes both campus and community
wellness opportunities. The WHEE for Life team sponsored the Be the Best You Bingo in
Fall 2023. WCU faculty and staff have access to the Campus Recreation Center (Fee
required), indoor pool (free with Cat Card), and free access to many campus outdoor
spaces to include over six miles of walking/hiking/biking trails, track, picnic area, tennis
courts.

Goal 5.6 — Environmental Cha

Contribute to employee recruitm

llenges (Recruit and Retain)

ent and retention by addressing environmental challenges for employees and their families

Strategic Initiatives

Key Stakeholders

Summary of results to date

5.6.1: Implement a flex-work
policy, aligned with the policy
provided by the System Office, as a
tool which can be strategically
employed to improve productivity,
employee satisfaction, and
maintain our position as a
competitive employer.

Human Resources

In partnership with the UNC System Office, WCU implemented formal Flexible Work
Arrangement guidelines in Summer 2021. These guidelines are designed to facilitate
flexible work arrangements where practicable while ensuring all operational needs of the
University are met. These guidelines are reviewed on a regular basis and an annual report
on usage is provided to Executive Council. For FY24, 119 formal Flexible Work
Arrangement agreements were approved and implemented. WCU HR continues to
provide ongoing training/information sessions on WCU's Flexible Work Arrangement
guidelines.

5.6.2: Provide support for dual
career households through
programs such as regional
employment networks, and access
to a variety of resources such as
institutional job posting boards
and career fairs.

Human Resources

The University remains an active member of HERC (Higher Education Recruitment
Consortium) of the Carolinas. Through this partnership, the WCU community has access
to a "dual career" search engine designed to identify career opportunities within a
defined geographical location. The FamilySource© work/life solution through our
employee assistance program provider (EAP) ComPysch continues to be one of the
highest utilized EAP resources by WCU Faculty and Staff. This program offers employees
customized solutions that help address a wide range of issues such as child or elder care
services, and housing solutions. To further address housing the university is actively
sharing the Jackson County Chamber of Commerce listing of home/apartment rentals in
the area for non-student adults/families to connect employees to available housing.
Additionally, two community Facebook groups allow group members to post both housing
wanted and housing available listings on their group boards. For fiscal year 2024, WCU has
participated in six (6) regional career fair events and has posted positions on 100+ job
boards

HONORING OUR PROMISE ANNUAL REPORT (2023-24)

38




I
Strategic Direction 6:

Responsible Stewardship

Accomplishment Highlights

= Faster deposits — The university moved its banking services to a bank which offered the university a
remote capture deposit option which allows checks to be deposited by scanning them at the university.
The university receives immediate deposit credit for checks, rather than having the lag time of checks
being transported via armored car to the bank's central vault for processing.

= Electronic workflow — The university continues to expand its use of Adobe Acrobat sign to put
documents needing approvals into an electronic workflow, thus reducing the usage of paper. Adobe
Acrobat Sign is a cloud-based e-signature service that allows the user to send, sign, track, and manage
signature processes using a browser or mobile device.

=  Program reviews - In 2023-24, the Math Tutoring Center, Brinson Honors College, Center for Career and
Professional Development, and the Program for the Study of Developed Shorelines completed Program
Reviews. Strategic Action Plans describe specific steps the program plans to take to address reviewers'
recommendations to enhance overall academic program quality. The University Police Department
conducted a review and evaluation of their evidentiary property security procedures and facilities.

= New printers - The new printer fleet was reduced by 67 devices and the tiered pricing model was
revised based on more current print volumes to offset the expenses.

= Updated emergency operations plan — During Fiscal Year 2023-24, the Department of Emergency
Services facilitated the update of 82 Continuity of Operations Plans from WCU administrative and
academic units. The Department partnered with Internal Audit to review and approve the plans.

= |nformation Privacy — University Policy 3 (Information Privacy) was approved in November 2023. The
Privacy.wcu.edu web page was made available for constituents to submit privacy requests.
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Strategic Direction 6: Responsible Stewardship

We will focus our priorities on facilities, technology, core resources, and business policies and practices

Goal 6.1 — Funding Models
Implement sustainable funding models to ensure fiscal stability.

Strategic Initiatives Key Stakeholders

Summary of results to date

6.1.1: Continue budget Administration and Finance
development methods that
incorporate well-vetted recurring
costs in the budget so that revenue
streams are permanently assigned
to those costs and reliance on
nonrecurring funding is reduced
for operational efficiency.

Budget requests are first reviewed at the unit level by the appropriate dean or
department head. After that review, the recommendations of the dean or department
head are sent to the division head for review. The division head puts forth the division's
recommendations for recurring and non-recurring items at a divisional budget hearing
held each spring. In the meantime, a budget advisory committee consisting of faculty and
staff of the university is informed of budget requests. A campus wide budget hearing is
held with all divisions presenting budget requests. The Chancellor's Leadership
Committee meets to recommend the best use of additional funding. All the
recommendations are then taken into consideration by the Executive Council (EC) to
determine new recurring funding allocations. The UNC System Office implemented a
requirement three years ago for universities to prepare an all-funds budget. The budget
is broken out by units such as the colleges and administrative departments. This budget
process runs parallel with the regular university budget development process. The all-
funds budget is vetted with the deans, department heads and EC.

6.1.2: Develop and fine-tune the Administration and Finance
comprehensive all-funds budget Division Heads

while working with stakeholders
across campus to ensure a
collaborative process that
promotes a shared understanding
of resource allocation and
management in pursuit of
strategic priorities.

WCU remains committed to responsible stewardship of our resources to ensure fiscal
stability. For the third year in a row, we have worked diligently to develop and fine-tune
the comprehensive all-funds budget process. We began this year by utilizing the budget
conventions provided by the UNC System Office to develop our initial forecast. Then, we
worked with campus stakeholders to finalize the forecast based on our shared
understanding of resource allocation and management amongst units across campus.
These forecasts are presented to Executive Council and approved by our Board of
Trustees each year.

Goal 6.2 — Master Plan
Maintain the Campus Master Plan

Strategic Initiatives Key Stakeholders

Administration and Finance

Summary of results to date
6'-2'1-' Ensure sustainability and Facilities Managgment Update of 2014 Campus Master Plan was approved and adopted by the Board of Trustees
fiscal resources necessary to Chancellor’s Qfﬂce during its meeting of March 2022. Following Strategic Initiative 6.2.2, this will now guide
update and maintain the Campus Pro.\/(.)st s Office . and inform decisions until a new or updated Campus Master Plan is adopted. Fiscal
Master Plan. Division leadership resources will need to be identified to perform a new or updated plan within the next five

years.
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6.2.2: Use the Campus Master Plan
to guide and inform decisions

Facilities Management
Chancellor’s Office
Provost’s Office

Division leadership
Administration and Finance

The 2022 Campus Master Plan Update continues to provide guidance in the physical
development of the campus. Completed projects include the Apodaca Science Building,
North Baseball Parking Deck, Energy Production Facility (Steam Plant), and the new Lower
Campus Residence Halls (the Rocks). Additional projects, such as the renovation of Moore
Building (pending approved legislative funding increase) and Athletic Facilities
Improvements are in design. Legislative funding was also secured for construction of a
new Engineering building. Advanced planning effort for this new building is in progress.
Additional projects identified within the 2022 Campus Master Plan are included in the
university's 6-year capital plan.

Goal 6.3 — Business Processes

Improve the effectiveness and efficiency of campus business processes, including technology enablement.

Strategic Initiatives

Key Stakeholders

Summary of results to date

6.3.1: Review campus business
processes and identify those
requiring revision.

Internal Audit

Division leadership

Office of Institutional Assessment
Office of the Registrar

Campus business processes are reviewed periodically by Administration and Finance staff
to determine if efficiencies can be gained through process improvements. The campus
business processes are also updated when the UNC System Business Process Standards
group implements changes to its standards. The university internal audit department
conducts periodic evaluations of processes and makes recommendations for
improvement. Several changes in processes have been implemented recently. One
example is a change in the bank deposit process. The university awarded another bank its
banking services business, which offered the university a remote capture deposit option
which allows checks to be deposited by scanning them at the university to the bank's
portal. The university receives immediate deposit credit for checks, rather than having the
lag time of checks being transported via armored car to the bank's central vault for
processing. Other efficiency gains have include using Adobe sign to put documents
needing approvals into an electronic workflow, thus reducing the usage of paper.

6.3.2: Ensure delivery of excellent
service experiences through
ongoing assessment and periodic
administrative reviews where
possible.

Division leadership
Office of Institutional Assessment

WCU's academic affairs, student affairs, and administrative operations units engage in the
continuous improvement process each year to assess operational effectiveness, process
efficiency, program participation, and satisfaction with services. Also, each year, the
Office of Institutional Assessment works with a sample of departments to conduct a
formal Program Review. Units complete a reflective self-study analyzing strengths and
challenges, which is then evaluated by an external peer review team. In 2023-24, the
Math Tutoring Center, Brinson Honors College, Center for Career and Professional
Development, and the Program for the Study of Developed Shorelines completed
Program Reviews. Strategic Action Plans describe specific steps the program plans to take
to address reviewers' recommendations to enhance overall academic program quality.
The Vice Chancellor for Administration and Finance oversees a corollary Administrative
Program Review process. Each year, a selection of units carries out an intentional quality
improvement project. In 2023-24, the University Police Department conducted a review
and evaluation of their evidentiary property security procedures and facilities.
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Goal 6.4 — Information Technology
Maintain currency and enable strategic information technology capabilities.

Strategic Initiatives

Key Stakeholders

Summary of results to date

6.4.1: Establish and systematize a
sustainable funding model for
information technology that
accommodates operational
support, replacement and
upgrades, University growth,
cybersecurity, and strategic
initiatives.

Division of Information Technologies

Administration and Finance

Required mandates and contractual cost increases: No progress was made this year to
increase permanent funding for internal mandates and inflationary increases in supplies,
services, and cloud-based subscriptions. WCU did not allocate a portion of enrollment
growth funding due to a second year of declined enrollment. Division of IT continues to
utilize multi-year contract options and one-time funding to help manage some of the
incremental cost increases. Pawprint: The new printer fleet was reduced by 67 devices
and the tiered pricing model was revised based on more current print volumes to offset
the expenses. Print volumes will be assessed and adjusted annually to maintain a positive
balance for the auxiliary service. Security Operations Center: Investigation for a 24/7/365
security operations center to monitor and respond to security threats was determined to
require substantial recurring funding. Cloud Strategy: An initiative has been launched to
develop a cost model for data center cloud transition strategy as vendors continue to
drive their products in this direction.

6.4.2 Ensure accommodation of
mandatory and anticipated
information technology needs,
including both human resources
and technologies through annual
capacity planning, strategic
management, and process
assessments. Incorporate a review
of current technologies, evaluating
any redundant, obsolete, or
underused products into this
planning process.

Division of Information Technologies

Coulter Faculty Commons

Continued progress was made in each area over the prior year. IT continued planning for
future needs by completing capacity plan reviews for the data center and the VCAT virtual
desktop environment. Additionally, an evaluation occurred across IT relating to
technology age to ensure useful life and maintain vendor supportability. We continued
on-going strategic looks in several areas, continuing on-going reviews and evaluating
additional areas for strategic focus. Our strategic staffing process ensures all open
positions meet future IT needs, and new technology reviews ensure against overlapping
purchases and make sure we fully leverage existing technology. Additionally, we added a
renewed strategic focus in 4 key areas, including Cloud computing, unified
communications, cybersecurity, and Al. We continued our external review of
organizations and process by completing an external program review for the Application
Services team, performing benchmark visits for the Embedded College Support and IT
audio-visual teams, and doing process assessments/updates for both our ROI/VOI
calculations and our Buy vs. Build evaluations.

Goal 6.5 - Safety, Reliability, and Security

Preserve the safety, reliability, and security of the campus community.

Strategic Initiatives

Key Stakeholders

Summary of results to date

6.5.1: Develop and maintain
University all-hazards prevention,
mitigation, preparedness,
response, and recovery efforts
through comprehensive

Office of Emergency Services
Safety and Risk Management Office
University Police

During Fiscal Year 2023-24, the Department of Emergency Services facilitated the update
of 82 Continuity of Operations Plans from WCU administrative and academic units. The
Department partnered with Internal Audit to review and approve the plans. Also, the
Department completed a Multi-Year Training and Exercise Plan, using input from
members of the Emergency Operations Team. The Plan outlines recommended training
for members of the Executive Crisis Management Team (ECMT), Crisis Communications
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emergency and disaster planning,
training, and exercise programs.

Team (CCT), and the Emergency Operations Team (EOT). Additionally, the plan outlines
desired scenarios and functional areas to be tested during university drills and exercises.
In May 2024, the Department of Emergency Services partnered with University Police and
Information Technology to purchase, program, and install an Emergency Notification
button in the University Dispatch Center that will send an emergency notification out
immediately via Rave, Alertus, and the LiveSafe app, alerting recipients of an active
assailant incident. This enhancement significantly reduces the time between incident
verification and sending out an initial alert about an active assailant incident.

6.5.2: Ensure fiscal stability
through systematic maintenance,
assessment, repair, and
enhancement of all campus
infrastructure and technologies.

Administration and Finance
Facilities Management

Division of Information Technologies
Office of emergency Services

Strategic management of the university's physical plant infrastructure and technologies is
continually addressed through a proactive preventative maintenance program, continued
corrective and reactive maintenance activity, and strategic management of its deferred
maintenance backlog (or total needs index). Facility condition assessments and
inspections provide information that assist in annual budget development, carry-forward
allocation, and six-year biennial capital planning of repair and renovation (R&R) priorities.
Since baseline year of 2017-18, the university reduced its total needs index, a measure of
deferred maintenance and need, by 26.6%. (This has exceeded the goal of 15% reduction
by end of fiscal year 2022-23).

6.5.3: Engage in an enterprise risk
management process to enhance
communication and strengthen
response capabilities.

Office of Legal Counsel
Internal Audit

The goals of WCU's enterprise risk management program are to integrate risk awareness
into decision making and to minimize surprises by identifying emerging issues. WCU's
2023-2024 risk assessment began in February 2023 with risk identification and
assessment. Risks were ranked according to their impact and probability, and risk owners
for each of the top ten risks were identified. Risk owners then collaborated with other
campus stakeholders to create risk management plans, which consider WCU's strategic
plan goals and are designed to help inform decision making and benchmarking for the
corresponding strategic goal. The focus for 2024 is regular, quarterly review of each risk
management plan and monitoring and updating action items for reducing or eliminating
risk when appropriate. Overall, broad key performance indicators include the completion
of the 2023-2024 risk register, identification of a risk owner for each risk, and
collaboration across the University to create risk management plans for each identified
top risk. Further key performance indicators include whether the risk management plans
are reviewed by the Chief Compliance Officer/ERM Director and risk owners quarterly.

6.5.4: Maintain and improve
technologies and processes related
to cybersecurity and privacy to
prevent, detect, and respond to
incidents.

Division of Information Technologies
Office of Legal Counsel

University Policy 3 (Information Privacy) was approved in November 2023. Related to this,
the Privacy.wcu.edu web page was made available for constituents to submit privacy
requests. Our first three privacy impact assessments were performed for projects that
required them. The bi-annual IT operational risk assessment was performed resulting in
six new items added to the IT Risk Register. The annual Gramm-Leach-Bliley Act (GLBA)
risk assessment was also performed. Worked with the NC National Guard to perform a
cyber security assessment and penetration test. The software approval process is
functioning to classify the data and assess the privacy and security risks as new software is
adopted. Formalized metrics and tracking progress towards goals around server and
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endpoint security. Beginning to use tools we now have available to technically enforce our
Data Handling Procedures. Continued progress towards ability to offer secure managed
Microsoft Teams for storing sensitive data. Updated Incident Response Plan to provide
clarity around the definition of an incident and when an event needs to be escalated to an
incident, among other things.
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I
Strategic Direction 7:

Vision Advancement

Accomplishment Highlights

= Ongoing capital campaign — Year 5 of the 7-year Fill the Western Sky Campaign is presently at 98% of
the $75M goal for philanthropic gifts and grants.

= Record giving — Fiscal year 2024 (FY24) was the most successful year in the WCU Foundation's history
with gifts and commitments totaling $35.8M, wrapping up the leadership phase of the Fill the Western
Sky campaign. FY24 saw $23M in growth (185% increase from FY23).

* Engineering education — A $98.8 million appropriations package was awarded for WCU academic
program growth and associated capital funding for the College of Engineering and Technology. The
advanced planning effort for a new engineering building is in progress. New state-funded expansion of
WCU engineering programs is also underway. New staff are being hired to create a first-year engineering
experience to support recruitment and retention, and new concentrations within the existing degrees,
including civil engineering and computer engineering.

* Increased grant proposal submissions — In FY24 faculty and staff submitted 95 grant proposals for a
total of $27,098,987 which represents a 4.4% increase in number of submissions from the prior year. In
A total of $3,087,462 was requested to support student tuition & fees, scholarships, and travel expenses
across 10 grant applications.

= Live Western brand campaign — The initial phases of the Live Western brand campaign were completed
and placed into market in November of 2022. Current focus is on developing college-specific advertising
campaigns and other initiatives to support degree programs and student support units across the
university.
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Strategic Direction 7: Vision Advancement

We will create and promote a shared understanding of WCU's future around our areas of distinction, student support, and faculty and staff
initiatives.

Goal 7.1 — Promote Quality and Excellence
Promote an institutional vision of quality and excellence in academic and administrative programs and activities.

Strategic Initiatives

Key Stakeholders

Summary of results to date

7.1.1: Annually review and
enhance messages for new faculty,
staff, and students to ensure early
introduction to and understanding
of the University's strategic vision,
history, and culture.

Communications and Marketing
Undergraduate Admissions
Graduate School and Research
Human Resources

Educational Outreach

Dean of Students

Orientation Programs

WCU Programs in Asheville

Over the past year, we have significantly expanded our branding materials to fully
integrate the comprehensive Live Western brand campaign launched in FY23. Throughout
this process, we maintained a cohesive messaging approach at the University level.
Collaborating with colleges and departments within the divisions of Student Affairs and
Academic Affairs, we identified key value propositions and developed audience-specific
message strategies. This work has been finalized and implemented across multiple
platforms, now actively in use both within and outside our organization.

7.1.2: Ensure consistency among
vision messages from all internal
sources to include reinforcement
of WCU's role as a regional
institution through its involvement
in the NC Promise tuition plan and
emphasis of UNC-approved
institutional areas of distinction.

Office of the Chief of Staff
Communications and Marketing
Undergraduate Admissions
Financial Aid Office

Educational Outreach

Office of Economic and Regional
Development

Office of the Provost

The university mission statement is fully integrated into the website and printed
materials. Communications staff in the Chancellor's Office and in University Comms and
Marketing ensure consistency of messaging across Chancellor's communications
platforms including print and social media and speaking engagements. Additionally,
University Communications and Marketing ensures that consistency of messaging is
present across all University divisions and institutional marketing and communications,
ensuring there is a focus on WCU's value proposition, in marketing and advertisements
across the region and state, with prominence in all major NC population centers. The
Chancellor continues to represent WCU as a thought leader on higher education
affordability and the role of regional universities in various venues. She has now joined
the boards for the Asheville Chamber of Commerce, NC Compact, NC Arboretum, and
Harris Hospital. She routinely speaks with elected officials, board members, and governing
agencies across the region and state. The Chancellor and other campus leaders routinely
are encouraged to include references to debt reduction and affordability in speaking
remarks.

HONORING OUR PROMISE ANNUAL REPORT (2023-24)

46



Goal 7.2 - Vision and External Communities
Facilitate a shared understanding of the institution’s strategic vision among the University’s external communities.

Strategic Initiatives

Key Stakeholders

Summary of results to date

7.2.1: Create and grow a
meaningful hybrid blend of virtual
and face-to-face engagement
opportunities that equip both
alumni and leadership boards to
better advocate, serve, and
contribute to Western Carolina
University.

Division of Advancement
Communications and Marketing
Alumni Board of Directors

WCU Foundation Board of Directors
Catamount Club Board

Center for Career and Professional
Development

Academic Deans

Division of Athletics

Advancement/Engagement has put together several activities toward this goal. This
includes communications initiatives (Western Wednesdays, Cullowhee Connection,
focused newsletters/comms), volunteer opportunities (board service, committees, affinity
group leaders, GOLD/young alumni leadership), giving (organized giving days around
Giving Tuesday and One Day for Western; specific giving campaigns; overall
comprehensive campaign "Fill the Western Sky") and events (alumni engagement events
like Legacy Pinning Ceremony, Homecoming alumni activities, Alumni Awards Ceremony,
affinity reunions, biennial African American Alumni Society Reunion, | Love WCU,
Weekend of Service, GOLD/young alumni gatherings, and regional chapter events). Each
of these efforts were specifically designed to promote WCU and our alumni's capacity to
advocate, serve, and contribute to the university.

7.2.2: Complete a competitive
analysis and external perception
research to develop a reputation
strategy, and a current market
analysis to tailor the university's
messaging accordingly.

Communications and Marketing
Institutional Planning and
Effectiveness

Office of the Chief of Staff

Launched in November 2022, the Live Western brand campaign has made significant
strides in expanding its reach. We have utilized empirical data to analyze external
perceptions of the campaign, ensuring our strategies are data-driven and effective. As we
continue to push boundaries and enhance brand recognition both regionally and
statewide, we plan to reassess our approach. This may include participating in another
perception study to further refine our strategies.

Goal 7.3 — Mix of Financial Resources
Maximize and target a balanced and diverse mix of financial resources that will enable achievement of the University’s strategic vision.

Strategic Initiatives

Key Stakeholders

Summary of results to date

7.3.1. Explore innovative revenue
generation strategies to minimize
the cost of higher education to
students, as far as practicable.

Financial Planning and Analysis
Division Heads

Auxiliary Administration
Educational Outreach
Advancement

Tuition and Fees Committee

Year 5 of the 7-year Fill the Western Sky Campaign is presently at 98% of the $75M goal
for philanthropic gifts and grants to support academic excellence, student experience,
athletic facilities, unrestricted annual support, etc. WCU began 2nd year of MOU with NC
Innovation to serve as a regional hub for economic development activities. Faculty
member Bryan Bird received the 1st research award on behalf of WCU in 2024.

Sponsored Awards included: Faculty salaries in FY 24 = $1,879,430 from 66 grants;
Student salaries in FY 24 = $307,358 from 40 grants; Students supported with "Other
Educational Awards: = $1,409,959.

The Graduate School allocated $2,321,000 in Graduate Assistantship positions for FY24,
and $710,660 of that funding was spent on Research Assistantship positions.

Of proposals submitted in FY24, faculty requested to support a total of 184 students
across 37 grant applications (98 graduate and 86 undergraduate) with student salaries at
a total of $1,816,124. In FY24 a total of $3,087,462 was requested to support student
tuition & fees, scholarships, and travel expenses across 10 grant applications.
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7.3.2: Implement a comprehensive
plan to significantly increase the
advocacy efforts among elected
officials on behalf of university and
system priorities, adjusting as
necessary due to shifts in the
external or political landscapes.

External Relations

Office of Economic and Regional
Development

Communications and Marketing
WCU Foundation Board of Directors
Campaign Steering Committee

A $98.8 million appropriations package was awarded for WCU academic program growth
and associated capital funding for the College of Engineering and Technology, as well as a
7% employee compensation adjustment. Sustained priority on raising employee
compensation to address regional inflationary costs resulted in over 10% increases for
most positions since 2022. Refreshed Legislative priorities were endorsed December
2024, With enhanced advocacy efforts on campus and in Raleigh. Chancellor Brown led a
vigorous legislative visit schedule to highlight institutional and BOG priorities of faculty
and staff salary, capital project appropriations shortfalls and student success
programming. WCU submitted funding requests to our Congressional delegation focused
on increasing workforce housing inventory in WNC. The unique 2023 academic and
athletic success of our Women's Soccer team earned a NC House floor appearance for
WCU student athletes and Chancellor Brown, engaging with the 120 member House of
Representatives. WCU Cullowhee and Biltmore Park brought a larger scope of NC agency
leaders, Congressional representatives, State Legislators, government, and philanthropic
leaders to WCU.

7.3.3: Seek private support
through philanthropic gifts and
grants to increase support for
academic excellence and the
student experience, diversity,
equity, and inclusion, regional
engagement, athletic facilities,
unrestricted annual support, and
other philanthropic priorities to
increase the baseline of
philanthropic support.

Division of Advancement

Graduate School and Research
Educational Outreach

Division of Athletics

Office of Equal Opportunity and
Diversity Programs

Academic Deans

Center for Community Engagement
and Service Learning
Communications and Marketing

Fiscal year 2024 (FY24) was the most successful year in the WCU Foundation's history with
gifts and commitments totaling $35.8M, wrapping up the leadership phase of the Fill the
Western Sky campaign. FY24 saw $23M in growth (185% increase from FY23), S2M
increase in cash, substantial growth in planned gift commitments, and minimal increases
in major gift pledges and private grants (from both advancement & sponsored research
activity). Despite the historic level of gifts and commitments, both the number of gifts
(1% down) and donors (4% below FY23) saw small declines. FY24 results with FY23
comparisons are as follows:
Fiscal Year 2024 Overall Fundraising (7/1/23-6/30/24):

Cash Gifts: $9,542,180.23 (FY23: $7,469,093.37)

Pledges (future cash pledges/planned gifts): $24,613,811.78 (FY23: $3,558,363.53)

Private Grants: $1,704,241.94 (FY23: $1,541,469.70)
FY24 Total (Goal was $15M): $35,859,783.95 (FY23: $12,568,926.60)

Total Gifts: 10,445 (FY23: 10,564)

Total Hard Credit Donors: 3,925 (FY23: 4,108)
The Fill the Western Sky Campaign total for FY20-24 stands at $74.3M (99% towards the

initial $75M goal) as the University launches the public phase of the campaign in Fall
2024.

7.3.4: Increase the number, value,
and competitiveness of sponsored
research proposals while
increasing research support and
productivity.

Office of Research Administration
Provost’s Office

Faculty Committee on Research
Academic Deans

In FY24 faculty and staff submitted 95 grant proposals for a total of $27,098,987 which
represents a 4.4% increase in number of submissions from the prior year. In FY 24 faculty
and staff received 73 awards amounting to $6,910,020.00, which represents a 10.4%
decrease in dollar award values from the prior year award amount ($7,713,208). The
Office of Research Administration (ORA) funded 6 Provost Scholarship Development
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Internal Grants in FY24 for $68,913. The goal of these projects is to initiate research
leading to future submission of externally funded proposals. In FY24 the transition of
coordinating undergraduate research programming and hiring a new Research Programs
Coordinator into the ORA was completed; thus, furthering goals to expand ORA
capacity/competitiveness in research development. The ORA led three separate internal,
white page reviews to select competitive proposals to represent the institution in the
callouts from Dogwood Health Trust, UNC System Research Opportunities Initiative, and
the UNC System Undergraduate Research Program Award. Efforts to increase number,
value, and competitiveness of sponsored pursuits continue.
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